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ABOUT THIS REPORT

Welcome to FREJA’s Corporate Social Responsibility (CSR) report for the financial year 
2018. This report contains our statutory statement of social responsibility, cf. Section 
99 of the Danish Financial Statements Act. The report also maps out our business 
activities relating to UN's Sustainable Development Goals.

The CSR report for 2018 covers business activities in Denmark, Sweden, Finland and 
Norway. We have been working on data collection in these countries in the Quality and 
Environment sectors.

According to Section 99 of the Danish Financial Statements Act, the CSR Report is to 
cover the entire Group. We have therefor started implementing our CSR policy and 
establishing data collection systems in our Polish subsidiary. In 2018, we established a 
division in China and acquired the transport company Transcargo with its subsidiary in 
Poland. In 2019, we expect to initiate certification and data collection in these two new 
countries so that from 2019 we would be able to provide aggregate reporting for the 
entire Group.

All environmental data relating to Denmark, Norway and Sweden has been verified by 
DNV GL. The accounting firm BDO has made sure that this data complies with Section 
99 of the Danish Financial Statements Act. The rest of the CSR report has not been 
certified by a third party.

Questions concerning the CSR Report 
can be addressed to:

Group CFO, Lars Bakkegaard, 
lab@freja.com, + 45 96 70 50 77

CSR Project Manager Eric Clausen
 +45 96 70 52 16
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Prosperity and better solutions

FREJA is very conscious of the inherent environmental impact of our core business. The 
transport sector is second only to the energy sector in CO2 emissions per year, with road 
transport as the main contributor to transport-related greenhouse gas emissions, and 
with considerable challenges in terms of introducing circular economy within our trade. 
Nonetheless, we are also acutely aware of the key role the transport sector plays as a 
contributor to trade, employment and economic growth, nationally as well as globally.

FREJA has a yearlong commitment with partners to the development of IT solutions 
to optimise transportation and reduce emissions. We measure empty haulage mileage 
and strive to constantly reduce it, loading cargo intelligently and combining heavy and 
voluminous loads to maximise efficiency. We proactively seek out partners with potential 
for optimisation, lean solutions, ultimately enabling prosperity and economic growth 
decoupled from environmental degradation.

People and planet

FREJA has been actively shouldering our part of the responsibility towards the people 
and our planet for several years now, starting with ISO certifications for quality and 
security in work processes in 2008 and for environmental and human rights concerns in 
2004. People are the basis of our business; we take pride in ensuring our people thrive, 
prioritising staff’s well-being, continued education and professional development. We 
have ambitious  internal KPIs, measuring our performance against a maximum rate of 
staff retention. For our subcontractors, our Code of Conduct is imperative, and we now 
have a fully functional whistle-blower scheme in place that  guarantees full anonymity.

Jutlandish decency and sustainable development goals

This is our second CSR report. Decency and mutual respect are core values at FREJA 
to the extent that we tend to take them for granted. With these and the eight FREJAN 
values as our base, we would like to let it be known that we map our activities against 
the UN Sustainable Development Goals to underline this commitment. Our foundation is 
decency in business and reduced environmental impact, strong focus on the well-being 
of our people, and continued innovation to benefit the people as well as our planet. Goals 
3, 8 and 9 form our primary focus. We offer quality training to staff, we welcome more 
staff at all levels, we seek to do our part to increase responsible production, and we 
work in close cooperation with partners to reach our targets. Goals 4, 5, 12 and 17 are 
our secondary focus. The goals do not change the substance of our endeavour, but they 
are an important joint framework which unites and articulates the efforts we make in 
cooperation with our partners and clients.

Glyngøre, 01/04/2019 
CEO Jørgen Jørgensen Hansen

PEOPLE, PLANET AND SUSTAINABLE PROSPERITY

FREJA's purpose of investing in new 
technology, employee satisfaction and 
acquisitions is to reduce and minimise 
the daily environmental impact that mo-
ving goods from A to B inevitably causes.
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FREJA Transport & Logistics A/S is one of the Nordic region's most recognised suppli-
ers of transport and logistics solutions. FREJA is a 100% privately owned Nordic trans-
port company founded in 1985 in Skive. FREJA has evolved from being a haulier into 
a full service provider of high quality services with the whole world as its target client 
base. In FREJA's value chain, nothing is too complicated, too small, or too big to be 
moved. FREJA's slogan says it all:

LOGISTICS SOLUTIONS FOR A WORLD IN MOTION

430
MEUR turnover

MEUR 460 (2019)

2.200
trailers

2,600 (2019)

100%
privately owned Nordic company

1.8 M
consignments

2.0m (2019)

PROFILE

The Group is based in Denmark and has subsidiaries in Norway, Sweden, Finland, China 
and Poland. In 2018, these were the key figures for the FREJA GROUP with correspon-
ding expectations for 2019:

Decent work and economic growth. 
FREJA's operation rests on simple ide-
als of people who thrive and develop and 
is characterised by innovation and con-
tinuous optimisation, which are part of 
FREJA’s core values.

750
professionals

800 (2019)

250
direct groupage lanes

270 (2019)
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FREJA develops efficient transport and logistics solutions for the whole world. We stri-
ve to reduce our overall impact on the environment across the entire value chain. This 
enhances the opportunities for creating value and growth for FREJA, our customers 
and business partners, as well as for the environment and society, from both global 
and local perspectives.

FREJA's business concept is implemented through six strategic areas, one of which 
is CSR. The CSR efforts are further divided into seven CSR priority areas that together 
contribute to supporting the business strategy and ensure that FREJA generates good 
financial results and lives up to its business concepts. 

FREJA’s business concept

Mission:

In a dynamic interaction between cust-
omers, employees and highly specialized 
systems, we deliver individualiiy trailored, 
flexible and produtive transport solutions 
by land, sea and air. 

Vision:

We want to be recognized as the most flexible 
and reliable all-round suppier of logistics ser-
vices and transports in the countries where 
we are active.

Values:

Flexibility, Resultorientation, Engage-
ment, Just-in-time, Attention, Network, 
Innovation, Trust

Strategic areas of action

Develop our organisation

Develop and optimise our business 
processes

Extention of CSR efforts in areas 
where FREJA can improve it’s efforts 
in relation to the UN’s 10 principles

Strengthen our internal and external 
PR and marketing

Be known for living up to our concept 
and attitutes

Creating long-term relationships 
throught a close partnership with our 

customers and collaborators. 

CSR-priority areas

Climate and environmental 
conditions (environmental 
responsibility)

Human rights (Responsi-
biltity to people in the value 
chain)

 Working Conditions (Re-
sponsibiltity to employees)

Financial and business 
affairs (Responsibiltity for 
profitability/payment of 
taxes)

FREJA’S BUSINESS MODEL

FREJA's business is founded on the main 
principles of the UN's sustainable develop-
ment goals for well-being and contribution 
to economic growth and innovation. Secon-
dary principles are the pursuit of equality, 
responsible production, responsibility for 
waste and solutions through partnerships.

1.

2.

3.

4.

CSR REPORT IS BUILT AROUND THESE SEVEN PRIORITY AREAS:
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Financial result 2018

Net Sale

430 MEUR
Profit before financial items and taxes 
(EBIT) 5.57 MEUR 

Employee
spot on SDG

FREJA’S BUSINESS MODEL

“I believe customers would like to 
choose a supplier with a vision. We work 
with greener solutions. For example, we 
already have an LNG truck in Finland, 
and we are looking into the possibility 
to acquiring more for our Polish truck 
company.

Torben Mortensen, Regional Director

Torben works with business development and optimisation and helps explore innovative 
solutions that can allow for more environmental friendly transport solutions. His efforts 
support several of UN's Sustainable Development Goals, including sub-goal 9.4 on en-
suring more efficient use of resources and increased use of cleaner and more environ-
mental friendly technologies.

CSR-efforts supports
the strategy

Focus on developing effective trans-
port and logistics solutions that 
reduce the overall environmental 
impact and strengthen FREJA’s 
opportunities to achieve growth - 
both for FREJA, our customers 
and business partners.

A responsible and trustworthy 
business model ensures compli-
ance and risk management

Local community devel-
opment and involvement 
(Responsibiltity towards the 
communities we operate in)

Good management (Trans-
parency and Credibility)

Good business practice 
(Zero tolerance in relation 
to corruption and bribery / 
establishment of a whistle-
blower system)

5.

6.

7.
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Putting our business model into practice shapes our value chain. The value 

chain is the range of activities FREJA performs in order to maximise the value 

of our service for customers and the society.     

       

FREJA’S BUSINESS MODEL

Optimization and 
innovation

Effect transportation

Effect logistics

Shareholder returns

Community 
development

Job creation

Emplyee satisfaction

Tax contribution

Reduction of 
environmental 
impact

Order
Management

Collection and con-
solidation

Attaching barcodes

Customs clearance

Quality control

Cross-docking

INCOMING 
LOGISTICS

Kit preparation

Foliation

Mounting

PRODUCTION 
BACK-UP

Statistics

Purchasing
Management

Billing

Customer 
 engagment 

VAT
Administration

Pallet
Management

Storage

Order 
Management

Delivery

STORAGE
TASKS

OUTGOING 
LOGISTICS

Delivery planning

Product pick

Repacking

Palletizing

Documents

Delivery/
Distribution

FURTHER 
SUPPORT

1.            2.                    3.                          4.                              5.

VALUE CHAIN

VALUE 
CREATION

4 P L  O P T I M I Z A T I O N  S E R V I C E S

O P E R A T I O N S  D R I V E N  I N N O V A T I O N  X  F R E I G H T  F O R W A R D E R  2 . 0
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FREJA’S BUSINESS MODEL

Innovation, change and employee inclusion

In a dynamic interaction between customers, employees and highly specialised systems, 
we deliver customised, flexible and productive transport solutions for land, air and wa-
ter. The figure above shows how different services are sequenced in different stages of 
the value chain.

Our dedicated employees think innovatively and greatly appreciate customers and bu-
siness partners who dare make demands that challenge us. In 2018, FREJA Denmark 
made a bold commitment to innovation and challenges by introducing progress me-
etings. These meetings are held at high frequency in the respective departments with 
focus on progress and development in KPIs, projects and innovation. With them, FREJA 
creates an environment that improves employee inclusion across functions, titles and 
collaboration. It is an environment where employees, customers and business partners 
would like to act in such a way as to become part of our success story.

In FREJA Norway, the programme Freight Forwarder 2.0 has been implemented with 
a focus on creating customer value, positive experiences and higher expectations of 
FREJA as a logistics partner. FREJA has designed and launched the programme to-
gether with NHO Logistics & Transport in order to develop our employees and help them 
become the best in the industry. In addition to a passionate interest with a focus on 
customer empathy, the responsibility for development is placed to a greater extent in 
the hands of our employees.

Ultimately, the objective is, on group level, to give employees greater insight in and influ-
ence on how their success is achieved. Increased insight, participation and inclusion will 
serve as a basis for future operations. Thus, the name of FREJA’s concept, Operations 
Driven Innovation, lays the groundwork for the services listed in the illustration above 
and is a key factor for employee well-being. The concept is expected to be adopted by 
the Group within 2 years.

“I help colleagues use the transport ma-
nagement system, and customers use 
the WEB portal. I further develop new fe-
atures and it is ultimately about making 
things more efficient so that we use fewer 
resources on making more money. We 
cannot avoid the fact the goods must be 
transported from A-B, but we can do our 
best to take better care of our planet.”

Louise Johnsen, Process Developer & Web 
Coordinator

Louise supports FREJA’s strategic goal of de-
veloping and optimising business procedures, 
and her efforts allow for optimisation of me-
asures that help reduce CO2 emissions. Her 
efforts contribute directly to supporting several 
of UN’s Sustainable Development Goals, espe-
cially sub-goal 9.4 on more efficient use of re-
sources and reduced CO2 emissions in respect 
to value growth.

Employee
spot on SDG

VALUE 
CREATION
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It is important for a socially responsible business to work with risks and prevention. In 
light of this, we have mapped out the CSR risks our business activities involve. 

FREJA has been working on environment and quality for a number of years. Both 
internal and external audits ensure that we continuously assess our risks and environ-
mental impact.

RISK ASSESSMENT

Value chain Identified risks Current efforts

Supplier

The transport industry might encounter problems 
associated with people being underpaid, poor wor-
king conditions and inadequate compliance with 
legislation

FREJA’s major carriers have signed our Code of Conduct for 
Suppliers. This aims to ensure that they comply with our requi-
rements and the applicable legislation

Fuel
Diesel consumption increases in line with increa-
sed sales and even tighter requirements for short 
response times and tight deadlines

FREJA optimises synergy potential, reduction of empty haulage 
and capacity utilisation through information systems and conso-
lidation analyses

Terminal and ware-
house handling

Terminal-related tasks in the warehouse can be 
physically hard and are characterised by monotony, 
dust, heat, cold and deadlines

FREJA ensures a good physical working environment through 
processes certified according to ISO 9001:2015 and SQAS and 
employee satisfaction surveys every two years

Customers
Customer demands and regulatory framework for 
agreements are the driving forces behind trends 
that support a more sustainable supply chain

We promote and encourage awareness of CO2 emissions, we 
create customer emissions reports and prioritize environmen-
tally friendly materials throughout the supply of goods

Waste
Waste is squandering of resources and has a nega-
tive impact on the environment

FREJA guarantees environmentally proven recycling and reuse 
of resources via standards certified according to ISO 14001:2015

Data &
Analytics

Transparency and analysis of optimised positioning, 
consolidation in combination with express orders 
are requested throughout the entire value chain

Since 2016, external consulting has been carried out at FREJA 
to streamline the operation of supply chain activities. Operation 
optimisation has an economical as well as sustainable purpose

FREJA’s risk assessment deals primarily 
with job satisfaction, decent work, coun-
teracting slavery, responsible production, 
reporting sustainability and waste mana-
gement. Secondly, we acknowledge that 
innovation and partnerships with cust-
omers for the purpose of reducing risks 
are crucial factors for a better future.
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Value chain Identified risks Current efforts

Supplier

The transport industry might encounter problems 
associated with people being underpaid, poor wor-
king conditions and inadequate compliance with 
legislation

FREJA’s major carriers have signed our Code of Conduct for 
Suppliers. This aims to ensure that they comply with our requi-
rements and the applicable legislation

Fuel
Diesel consumption increases in line with increa-
sed sales and even tighter requirements for short 
response times and tight deadlines

FREJA optimises synergy potential, reduction of empty haulage 
and capacity utilisation through information systems and conso-
lidation analyses

Terminal and ware-
house handling

Terminal-related tasks in the warehouse can be 
physically hard and are characterised by monotony, 
dust, heat, cold and deadlines

FREJA ensures a good physical working environment through 
processes certified according to ISO 9001:2015 and SQAS and 
employee satisfaction surveys every two years

Customers
Customer demands and regulatory framework for 
agreements are the driving forces behind trends 
that support a more sustainable supply chain

We promote and encourage awareness of CO2 emissions, we 
create customer emissions reports and prioritize environmen-
tally friendly materials throughout the supply of goods

Waste
Waste is squandering of resources and has a nega-
tive impact on the environment

FREJA guarantees environmentally proven recycling and reuse 
of resources via standards certified according to ISO 14001:2015

Data &
Analytics

Transparency and analysis of optimised positioning, 
consolidation in combination with express orders 
are requested throughout the entire value chain

Since 2016, external consulting has been carried out at FREJA 
to streamline the operation of supply chain activities. Operation 
optimisation has an economical as well as sustainable purpose

“There are many of us in the industry 
who can move goods from A to B. Our 
strength lies in the orderliness we dis-
play in the things we do, such as green 
reports. We keep our promises. I can 
vouch for what I sell.”

Michael Jønsson Gottfredsen, Senior Account 
Manager

Michael contributes to FREJA’s compliance with its strategic goal of being known to 
live up to its concept and principles. When he and his colleagues actively use FREJA’s 
quality and environmental reports in their sales work, they help support sustainable 
development sub-goal 12.6 on companies’ increased use of sustainable practices and 
integrating sustainability information into their reporting cycle.

Employee
spot on SDG

RISK ASSESSMENT
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Due diligence model
Social and 

employee con-
ditions

Environment and
climate conditions

Human 
rights

Anti-cor-
ruption and 

bribery

Due 
diligence tool

ISO 26000 ISO 14001 ISO 26000 ISO 26000

Overall due 
diligence 
processes

Internal audit External audit
Management evaluation Objectives

Strategies / Action plans

Examples
Accidents Occu-
pational injuries 

Well-being

Environmental 
accidents

Supplier 
Manage-

ment

Anti-corrup-
tion Whist-
le-blowing

1. Due diligence is an accounting term best translated as “timely care”.
2. ISO 26000 is expected to be fully implemented in 2019

DUE DILIGENCE AND RISK MANAGEMENT

FREJA's management system is based on recognised standards, which guarantee that 
efforts are continuously evaluated and developed as well as new targets are set every 
year.

The management system is implemented in accordance with the Plan-Do-Check-Act 
approach. In practice, this means that FREJA continuously works with due diligence  
processes in-house, e.g. in terms of goals, action plans, follow-up and adjustment.

Due diligence is used in accounting, but 
also as a structured approach for emplo-
yee satisfaction, cleaner air, decent 
work, justice, human rights, reducing 
corruption, partnerships. The secondary 
application of this particular method is 
its gender equality perspective as well 
as responsible consumption and produc-
tion.

Time

Q
ua

lit
y 

im
pr

ov
em

en
t
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Due diligence model
Social and 

employee con-
ditions

Environment and
climate conditions

Human 
rights

Anti-cor-
ruption and 

bribery

Due 
diligence tool

ISO 26000 ISO 14001 ISO 26000 ISO 26000

Overall due 
diligence 
processes

Internal audit External audit
Management evaluation Objectives

Strategies / Action plans

Examples
Accidents Occu-
pational injuries 

Well-being

Environmental 
accidents

Supplier 
Manage-

ment

Anti-corrup-
tion Whist-
le-blowing

“Quality must be guaranteed for our 
customers in the Pharma segment. If 
the quality does not meet the regulatory 
requirements and the customers’ needs, 
we will have no customers. I am respon-
sible for ensuring that all processes 

meet the customer’s needs.

Kiki Baagøe Andersen, QA Manager, Pharma

Kiki directly contributes to FREJA’s focus 
on securing the business base and helps 
guarantee that the quality goal of mini-
mising customer loss is achieved. At the 
same time, she takes part in ensuring 
that health products are stored and 
transported safely. Her efforts contribute 
directly to the fulfilment of at least one of 
UN’s Sustainable Development Goals, in-
cluding sub-goal 3.8 on ensuring access 
to safe and effective essential quality me-
dicine and vaccines.

Employee
spot on SDG

DUE DILIGENCE AND RISK MANAGEMENT
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GOOD LEADERSHIP AND ACCOUNTABILITY

We continuously strive to create visibility in terms of FREJA's overall strategy at all 
levels of the organisation. We ensure that daily decisions and actions are taken in ac-
cordance with our strategy, so there is a visible red thread. This thread runs across all 
teams in the Group, cf. the figure below.

FREJA’s management support and recog-
nise the importance of efforts associated 
with employee well-being, cleaner air, 
decent work, economic growth and equa-
lity. Secondary targets follow responsible 
production and consumption.
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GOOD LEADERSHIP AND ACCOUNTABILITY

The process of developing the CSR work in FREJA is continuous and forms an integral 
part of our FREJA values. In addition, Section 99a of the Danish Financial Statements 
Act contributes to securing a structure for this and thus a permanent focal point for 
creating a common management system.

Our management system is based on a number of certifications in different management 
standards:

In  2018, we met the goal of upgrading to version 2015 for ISO 9001 and fulfilled the goal 
of adding Finland.

The ISO 14001 environmental certification has been implemented in all Scandinavian 
countries, and we also expect to implement it in Finland in 2019. Denmark, Norway and 
Sweden are certified according to ISO 9001 and ISO 14001.

We expect to have the new subsidiary in Poland certified by 2020. In the long term, all 
countries will be fully integrated into FREJA's management system and certified in re-
levant management standards. It is an important priority for the Group to ensure a com-
mon standpoint. Risks are minimised when we understand each other across countries 
and cultures in the business we all are a part of.

More female managers

FREJA is working to add a female board member. In addition, we are working on increa-
sing the number of female managers in the Group. At Group level, 20% of all managers 
are female. In 2018 we set a goal that by 2022 the share of women would reflect the 
overall employee ratio in the Group. This year, women account for 31% of the Group's 
employees.

“To me, the working environment is very 
important; if it is functional, the rest 
will also run better. In my job, I help to 
make sure that customer bookings move 
forward properly. Otherwise, we get 
delays, wrong deliveries and ultimately 

we can lose money.”

Dorte Hansen, Logistics Coordinator

Dorte has been with FREJA for 12 years. 
Dorte contributes directly to FREJA’s va-
lues of responsibility and commitment, 
and is very engaged in ensuring that 
FREJA lives up to its CSR priority area 
concerning responsibility towards own 
employees. Her work supports several 
of UN’s Sustainable Development Goals, 
and her great commitment to the working 
environment directly touches on sub-goal 
3.4 concerning promotion of mental he-
alth and well-being.

Employee
spot on SDG

GOOD LEADERSHIP AND ACCOUNTABILITY

Fulfilled goals:
Upgrade to version 2015 for 
ISO 9001
Chinese facilities ISO 9001 
certified

New goals:
Implement ISO 14001 in Finland in 2019
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FREJA emphasizes the  importance of having a transparent fiscal policy in order to 
meet the long-term goals of growth in turnover and earnings before interest and taxes 
(EBIT), we have the strategic objective of strengthening our business in the countries in 
which we have value-creating segments. First and foremost, we look into the business 
opportunities in each country and put less emphasis on the amount of tax to be paid. We 
follow international rules on transfer pricing, which means that tax payments are made 
where earnings have taken place.

We will ensure that tax planning for the FREJA Group is based on responsible manage-
ment of tasks and activities. 

This includes:
• Handling tax matters in accordance with the law
• Paying the correct tax in the countries in which we operate.

FREJA's Management and Board of Directors approve the overall strategies and policies 
and monitor compliance with them. Procedures are amended when needed, in light of 
revised regulatory requirements.

TAXATION POLICY

FREJA supports the establishment and 

enforcement of effective and responsible 

institutions at all levels. 

New goals:
To ensure data collection 
for CSR reports from all 
subsidiaries in the Group 
in 2019.
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The FREJA Group is a Nordic company that has consistently followed local laws and 
conventions with due care. For that reason and from a historical perspective, we have not 
worked very much on the subject of human rights. With new markets and registrations 
in other European countries as well as China, our focus is on decent treatment of our 
fellow human beings.

The Board of Directors, together with the day-to-day management, work under the sta-
tement that the organisation represents different competencies, ages and genders and 
is generally non-discriminatory.

The FREJA Group has many subcontractors of transport services that employ labour 
outside the Nordic countries. Thus, we introduced the "Code of Conduct for Hauliers" 
in 2014.

It describes what we, in FREJA, consider good business morals and ethics. Our sup-
pliers of transport services all sign this Code of Conduct upon conclusion of a freight 
contract with FREJA.

In 2018, FREJA followed up on this focus by actively working on CSR initiatives in connec-
tion with UN's Sustainable Development Goals. We are particularly focused on the people 
and our pursuits to ensure healthy life, knowledge and inclusion for all employees. 

FREJA also supports UN's 10 principles of corporate social responsibility.
• FREJA supports and respects the protection of internationally declared human 

rights.
• FREJA ensures that we do not contribute to violations of human rights.

The next step is to introduce our Code of Conduct to all our subcontractors throughout 
2019. The final stage is when our suppliers from the first stage pass on the process to 
their subcontractors. There is no doubt that this will strengthen both FREJA's business 
and the businesses of our subcontractors and will reduce the risk of human rights vio-
lations.

HUMAN RIGHTS

New goals:
By 2020, strategic subcontractors will be persuaded to conduct internal risk analysis and due diligence 
process. The goal is to have the suppliers themselves pass the process on to their subcontractors.

"It is important for us to ensure that we 
constantly improve ourselves in environ-
ment, working environment, ethics, qu-
ality and safety in work processes. We 
have been focusing on these areas for a 
long time, because in reality they revol-
ve around decency and credibility, which 
are our core values.”

Eric Clausen, QES Manager 
(Quality, Environment, Safety, Security, DGSA)

Eric's work directly supports FREJA's 
strategic focus on developing and opti-
mising the organisation, and his efforts 
ensure that FREJA continually sets new 
goals and improves workflows across all 
7 CSR areas. He contributes to sub-goal 
12.6 on companies' increased use of sus-
tainable practices and integrating sustai-
nability information into their reporting 
cycle.

Employee
spot on SDG
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At FREJA we assign high priority to our responsibilities and this is an integral part of the 
way we do business. This means that accountability and propriety are keywords in our 
business development and branding.

FREJA has committed to ensure sustainability, high business morals and ethics, as well 
as complete integrity. We are aware that there are different business cultures around 
the world and that we must, therefore, be able to handle both Danish and international 
regulations. We have explained the ethical rules to our employees. No employee may 
take bribes in the form of gifts, loans or fees.

The Code of Conduct awareness must be enhanced

We shall continue to spread awareness of the FREJA Code of Conduct in the value chain. 
All our significant hauliers have signed the haulage contractor agreement, where the 
Code of Conduct for Suppliers is included in the appendices. We shall continue to devel-
op frequent audits and quality assurance programmes in order to ensure that everyone 
is not only aware of, but also adheres to the content.

In addition, in the future we will work to ensure that significant suppliers in the value 
chain become aware of and accept our Code of Conduct, so that we ensure they have the 
same attitude towards business morals and ethics.

Anti-corruption training 

We have explained ethical rules to employees. No employee may take bribes in the form 
of gifts, loans or fees. We will set in motion initiatives to ensure that all employees be-
come aware of and accept the whistleblower scheme during the introductory course at 
FREJA.

Whistleblower scheme 

In 2018, we set up a whistleblower scheme that allows anonymous reporting of experi-
ences and suspicions of problematic conditions in the Group. The solution guarantees 
anonymity when reporting. This is done via a login to the system, so we have better 
opportunities to obtain more details about what is reported. Access to the FREJA whist-
leblower scheme is available on our website www.freja.dk.

GOOD BUSINESS CONDUCT 

FREJA’s base was founder Jørgen Han-
sen's desire for change in the industry, 
where greater focus could be attached 
to decent work, anti-corruption, fruitful 
partnerships, Code of Conduct and, most 
recently, implementation of an external 
whistleblower scheme.



FREJA TRANSPORT & LOGISTICS HOLDING A/S  |  CSR REPORT 2018                                                                                                                                                            19

Fulfilled goals:
Establishment of an external whistleblower scheme 
by the end of 2018

New goals:
By 2019 at the latest, significant subcontractors, of 
all types of services, must sign the Code of Conduct.

Distribution of FREJA’s internal rules on anti-corrup-
tion by the end of 2019

"It is important that you come to work 
because you want to, because you are 
passionate about it. That it is a conscious 
choice. For example, you call one more 
time to fill a truck completely. It is im-
portant that you go the extra mile to do 
your job well."

Nikolaj Asp, Planner SE export

Nikolaj is working to maximize the utility 
rate of our trucks. This benefits earnings 
while reducing the impact on the environ-
ment. His efforts support FREJA's busi-
ness foundation, and directly contribute to 
sub-goal 8.4 to strive to improve resource 
efficiency and decouple economic growth 
from environmental degradation.

Employee
spot on SDG

GOOD BUSINESS CONDUCT 
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The FREJANs principles constitute the fundamental values for both internal and exter-
nal collaboration in the company. FREJA, in addition to a personnel policy that governs 
employment relationships, also has policies that focus on a healthy working life. In 2018, 
we pursued a strategic goal of implementing BBS (Behaviour-based Safety) in the Nordic 
countries in order to process and reduce stress factors at the workplace.

Sickness absence

WORKING CONDITIONS AND WELL-BEING

FREJA is made up of people. We try to 
nurture them in the best way so that our 
colleagues thrive, enjoy good conditions 
for good health and good opportunities 
for education. Our working conditions 
are designed based on our desire for de-
cent work in every function of the com-
pany

All employees have a mandatory company pension scheme through FREJA. This inclu-
des a healthcare plan that ensures fast treatment. The health scheme has been imple-
mented, on the one hand to prevent absenteeism and reduce unavoidable absences in 
the company, and on the other hand to maintain a healthy workplace environment.

To ensure FREJA has the requisite knowledge resources, we have an HR strategy to 
support this. We conduct internal education and training and motivate employees to 
pursue further training. FREJA has clear growth goals. Consequently, it is essential that 
the company is able to attract and maintain the best qualified knowledge resources. Th-
rough knowledge sharing, inclusion and motivation, we are actively working precisely on 
maintaining individual departments. FREJA centralises this through an open forum at 

Denmark

2.25%
Sweden

1.94%

Norway

4.13%
Finland

0.73%

Occupational injuries and near misses
Group

Reported occupational injures and acci-
dents resulting in absence from work

Denmark - Sweden - Norway - Finland

Number of cases

Men:10
Women:2

Men: 45 days Women: 0.00 days
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F L E X I B I L I T Y

R E S U L T - O R I E N T A T I O N 

E N G A G E M E N T 

J U S T  I N  T I M E 

A T T E N T I O N 

N E T W O R K 

I N N O V A T I O N 

T R U S T

“Recruitment of trainees, training and 
discussions with employees and mana-
gers are all a key part of my work. Every-
one can contact HR if they need feedback 
and so on in everyday life. Orderliness 
and respect for each other - in addition to 
the FREJA values and attitudes - are im-
portant and completely natural in FREJA. 
All of us, FREJA employees, use these 
values as a starting point, regardless of 
whom we are talking to.”

Tina Thorup HR Manager

Tina's work focuses on employees' wor-
king conditions and recruitment of new 
employees. She helps support the stra-
tegic focus of developing FREJA as an 
organisation and securing employee 
well-being, and her efforts directly sup-
port several of UN's Sustainable Devel-
opment Goal, including sub-goals 4.3 and 
4.4,  ensuring equal access to vocational 
education and training and increasing bu-
siness-oriented competences.

Employee
spot on SDG

whiteboard meetings. The board meetings in FREJA ensure that all employees, in large 
and small departments alike, are informed about performance, projects and innovati-
ons. The open forum offers high-frequency communication, which supports the Group’s 
commercial goals. The whiteboard meetings form a red thread between individuals’ 
self-perception together with the department’s and the Group’s development.

We work continuously to reduce the number of accidents at work and absence due to 
illness. Well-being at the workplace can be promoted through involvement at the work-
place. Therefore, we are pleased that many employees show strong commitment to vo-
lunteering by participating in everything from environmental and safety committees to 
first aid courses and local staff clubs.

WORKING CONDITIONS AND WELL-BEING

Occupational injuries and near misses
Group

Reported occupational injures and acci-
dents resulting in absence from work

Denmark - Sweden - Norway - Finland

Number of cases

Men:10
Women:2

Women: 0.00 days
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In the past, FREJA’s transport solutions have been powered by fossil fuels and have 
been carried out in tough working environments. This trend is met with a focus on well-
being, better air quality, opportunities for education in the field of environmental impact 
and innovative actions, as well as continuous improvements via partnerships.

FREJA contributes to the development of efficient transport solutions with minimal im-
pact on the environment. This is accomplished through long-term decisions that have 
been taken in cooperation with our customers. Together with our customers, FREJA 
complies with a number of standards that benefit both the internal and the external 
environment.

ENVIRONMENTAL CONDITIONS AND CLIMATE

In Denmark, Norway and Sweden, 

FREJA is environmentally certified 

according to ISO 14001:2015 and energy 

certified according to ISO 14001:2015

This means that: 
• We want to strengthen our employees’ qualifications and their knowledge of the 

environment through education, so that they are able to incorporate environ-
mental thinking into their daily work.

• We will actively cooperate with suppliers, colleagues, customers, authorities 
and other stakeholders in order to improve our overall logistics as well as its 
impact on the environment.

• We view environmental improvements as long-term investments.
• We, as a transport and logistics company, shall aim to prevent environmental 

impact through continuous improvements.
• We want to guarantee that we work for a good environment through follow-up to 

and implementation of new environmental legislation.

In cooperation with our business partners, we constantly focus on limiting our impact on 
the environment. This is done by incorporating environmental considerations into all our 
transport and logistics solutions.

In the past, FREJA's transport solutions 
have been powered by fossil fuels and 
have been carried out in tough working 
environments. This trend is met with a 
focus on well-being, better air quality, 
opportunities for education in the field 
of environmental impact and innovative 
actions, as well as continuous improve-
ments via partnerships.
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Goals:
To continue to address accidents and accidents resulting in absence from work in the FREJA Group
To continue to work on reducing stress factors at the workplace

Requirements for subcontractors to help reduce environmental impacts

Efforts are being continuously made at FREJA to reduce the most significant environ-
mental impacts by minimising empty haulage and optimising the loading rates on all 
transport units. In FREJA we have historically demanded minimum Euro 4 vehicles in 
order to minimise our environmental impact. As of 2019, this requirement is further 
reinforced, with new affiliated subcontractors having to use EURO 5 vehicles or higher, 
which is a conscious choice for a more positive impact on our environment.

In addition, in 2018, FREJA initiated routes based on LNG vehicles, powered by biogas. 
This effort has been initiated in Finland and will contribute to learning about sustainable 
transport that can reduce our future pollution. Our ambition is for similar initiatives to 
be tested and sustainable solutions to be scaled to other markets.

IT investments are paving the way for the paperless office

The implementation of electronic IT solutions helps limit paper consumption. In Denmark, 
we have recently introduced OCR scanning of all incoming mail.

Knowledge sharing and research will eventually give the transport industry an en-
vironmental boost

We are collaborating with Aalborg University in a project that will make it possible for 
the transport industry to minimise driving with empty and half-empty vehicles and share 
excess capacity. FREJA is participating in the project because we wish to contribute to 
discovering sustainable solutions to challenges in the transport industry, and it is FREJA’s 
strategy to be in the forefront in the use of new technologies in the transport sector. The 
final product of the project will allow for significant savings and will help advance the 
transport industry in Denmark and improve its international competitiveness.

In addition to research projects, FREJA has been collaborating with the knowledge insti-
tutions AAU, DTU, CPH Business and Via College for years. The collaboration consists of 
knowledge sharing, project writing, internships and master’s thesis. Shipping patterns, 
CO2 reduction and better handling are some of the results in working environment and 
climate.

We are continuously working to reduce our overall energy consumption. In particular, we 
have switched to LED lighting in the offices and warehouses.

"It is important to sort waste and the 
working environment is extremely im-
portant too. You have to take care of your 
employees and your surroundings. We 
take care of each other, especially at the 
terminal where much heavy lifting is in-
volved. FREJA offers you good conditions 
so you stay here.”

Morten Winter, terminal employee

Morten is one of the more experienced 
terminal workers. He teaches new col-
leagues about correct and safe handling 
of goods. His own efforts and the efforts 
of his colleagues contribute to FREJA's 
living up to its concept and principles. His 
efforts support several of UN's Sustai-
nable Development Goals, and his com-
mitment to the working environment is 
consistent with FREJA’s support of sub-
goal 3.4 on promotion of mental health 
and well-being.

Employee
spot on SDG

ENVIRONMENTAL CONDITIONS AND CLIMATE
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CO2 emissions

We would like to contribute to raising everyone’s awareness about CO2 emissions. For this reason, 
we have placed a link to a CO2 calculator on our website, so that everyone can see the impact of 
a certain transport activity:

ENVIRONMENTAL CONDITIONS AND CLIMATE
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FREJA’s quality system is certified according to DS/EN ISO 9001:2015 and is anchored 
in the company’s core values. In 2018, we succeeded in having FREJA Finland certified, 
which completes our Nordic footprint and structure within quality and environment.

FREJA’s quality system shall clearly document how the company’s processes are coordi-
nated. Close cooperation and communication between customers, suppliers and emplo-
yees shall ensure that FREJA always offers and delivers the most optimal solution that 
meets customer needs.

• To comply with the agreed and established deadlines

• To deliver consignments on time and intact

• To perform the work correctly and on time

• To handle customer requests quickly and accurately

• To focus on the wishes and interests of customers 

Good quality starts with dedicated staff capable of providing first-class service. Targe-
ted recruitment and ongoing education and training ensure that FREJA’s employees are 
both keen on and able to maintain the high quality of their work.

”The most important thing is to maintain good quality. You must keep 

your agreements, be open and honest, and thus you meet your custo-

mers’ needs.”

Jørgen J. Hansen, Founder of FREJA

QUALITY

“It’s a fact that our business affects the 
environment. It is important that we try 
to minimise this impact. There must be 
order and decency in all contexts, also in 
relation to the environment. You must be 
able to walk around with your head held 

high, saying that you work for FREJA.”

Peter Boel Nielsen, Chief Accountant

Peter has been with FREJA for 14 years. 
He and the entire accounting department 
make sure that decision-makers are gi-
ven the right numbers so that they can 
make the right decisions. The team's 
efforts support sub-goal 8.4 to strive to 
improve resource efficiency and decoup-
le economic growth from environmental 
degradation.

Education and decent work as well as 
economic growth are backed up by stan-
dards.

Employee
spot on SDG

FREJA is quality-certified in

accordance with ISO 9001:2015 in

Denmark, Norway, Finland and

Sweden
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We are constantly working on preventing quality defects and strive to prevent any defe-
cts from occurring again. This is done through thorough planning of new projects and 
ongoing data monitoring and analysis. We work proactively and systematically to obtain 
feedback, as well as know how to use and learn from our experiences.

FREJA’s quality system is continuously improved to ensure customer satisfaction and 
value generation. We will set and pursue specific and challenging goals that will conti-
nually create improvements in all functions and at all levels of our organisation. FREJA’s 
quality system is based on solid business principles and is being continuously streamli-
ned and simplified both technically and administratively. 

In addition to being quality and environmentally certified, FREJA is certified according 
to ISO Energy Performance of Buildings. ISO 50.001, section 4.3 has been achieved in 
Denmark and is expected to be implemented in other Nordic countries within a few 
years. This certification emphasises our focus on energy management and methodology 
for review and monitoring of consumption sources. FREJA monitors consumption as a 
prerequisite for being able to reduce it. This applies to FREJA’s own vehicles, as well as 
to terminals, offices etc.

AEO certification

FREJA is AEO certified (Authorised Economical Operator). AEO helps simplify the work 
in connection with customs, safety and protection. With this certification, FREJA de-
monstrates that requirements are imposed on both carriers and customers as far as 
loading and unloading, storage and handling of goods are concerned. Some of these 
requirements are described below:

The loading and unloading of FREJA’s vehicles may only be carried out under secured 
conditions. This means that loading and unloading takes place behind an enclosure 
where access for unauthorised persons is prohibited; in closed terminals where access 
for unauthorised persons is prohibited or under supervision to ensure that unauthorised 
persons cannot access the vehicle or goods.
Only cargo with known origin that has been stored in a secure environment before loa-
ding may be loaded onto FREJA vehicles.

All unforeseen events (excess or unknown goods) as well as safety-related conditions 
regarding transport/safety are to be reported immediately to FREJA.

QUALITY

Fulfilled goals:
Environmental certification in 
Finland in 2018

New goals:
Environmental certification in Poland by the end of 2020
The completion of the AU project will provide new knowledge - 
completion expected in 2020 at the latest.
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Our FREJA DNA has close ties with the communities in which we are registered. Since 
the first seed was planted in Skive in 1985, we have been supporting the business com-
munity, cultural institutions, charity and association activities.

We are keen on contributing to a well-functioning community and employee satisfaction. 
Both are important parameters that increase the access to FREJA’s most important 
resource, our employees, and an enterprising community. In this way, we try to create a 
good framework for our employees within the FREJA sites as well as around our addres-
ses in interaction with the local community.

We train future employees

Young talented employees are an important part of FREJA. The forwarding agents of 
the future must be trained in good business culture and we always give high priority to 
ensuring training placement for young people. The transport industry faces a tightening 
labour market, where there may be shortage of skilled labour in the future. Therefo-
re, FREJA trains our employees on different levels - from completed upper secondary 
school education to management academy and university programmes. We currently 
have 22 trainees employed in FREJA, all of whom are engaged in training courses.
                             
Diversity also in charity

FREJA works with charities on several fronts. In Denmark and Sweden we have been 
supporting the Cancer Society for several years in connection with fund raising and the 
Team Rynkeby project. We also support humanitarian aid through the Red Cross.

Sailing cycling Team Finland

Our subsidiary in Finland is the official sponsor of the Finnish sailing team, working 
towards the Tokyo 2020 Olympics.

Flexbert Traffic Safety Campaign

In Sweden, FREJA contributes to the Flexbert Traffic Safety Campaign. Our donations 
help ensure that all schoolchildren in Sweden are provided with reflective vests so that 
they are visible in traffic.

Norway’s Freight Forwarder 2.0 and Trainee agreement

In 2018, FREJA Norway was the driving force behind internal freight forwarding training 
on the subject of empathy. In addition, FREJA established the framework for a new na-
tional trainee agreement between NAV and NHO Transport and Logistics (NHO LT). The 
new agreement will enhance the recruitment of trainees for the transport, logistics and 
forwarding industry.

COMMITMENT, TRAINING AND JOB ACTIVATION

FREJA repays local communities in 
acknowledgement of the fact that if the 
local community near our colleagues' 
place of residence thrives, our colle-
agues would also enjoy the best conditi-
ons. That is why well-being and health, 
employees, education and partnerships 
are key factors, also with a view to the 
locals.
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“My focus is on education and human resource 

management. Most people in the department 

are trained with us. You have to feel comfor-

table at FREJA. For example, we have a clear 

goal that people should be able to go home on 

time. There are periods with pressure on our 

employees, of which the numbers must add 

up. The goal is, however, to be able to leave on 

time.”

Jesper Brændstrup, Team Manager

Jesper's efforts directly contribute to 
the development of optimising FREJA as 
an organisation, and his team supports 
the business and building of close rela-
tionships with partners. Jesper's focus 
on education and development of his 
team directly supports FREJA's focus on 
employee satisfaction and UN's sustai-
nable development goal 3 on the same, 
and sustainable development goal 4 on 
securing vocational education for young 
people.

Employee
spot on SDG

COMMITMENT, TRAINING AND JOB ACTIVATION
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We use different KPIs to measure FREJA’s sustainable and responsible business development.

KPIS FOR ACCOUNTABILITY

Workforce

Group

Men Women New employees Resignations

554 246 154 97

Employee distribution by gender and function

Group

Men Women Total

Managers 107 27 134

Salaried employees 320 180 500

Employees paid by the hour 127 39 166

Total 554 246 800

Sick leaves:

Denmark Sweden Norway Finland

2.25% 1.94% 4.13% 0.73%

Occupational injuries and near misses
Group

Reported occupational injures and accidents resulting 
in absence from work

Denmark - Sweden - Norway - Finland

Number of cases

Men:10
Women:2 Men: 45 days Women: 0.00 days

COMMITMENT, TRAINING AND JOB ACTIVATION
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In addition, FREJA assumes a social responsibility to reduce empty haulage. In the period 2016-2020, FREJA wants to reduce empty haulage by 2%. Repor-
ting is only possible on the Danish and Swedish markets. Our ambition is to implement empty haulage reporting in other markets in the period 2016-2020.

Taastrup Stilling Padborg Skive

In the period 2016-2020, FREJA wishes to reduce the total relative CO2 emissions from traffic (measured by freight weight) by 3%.

EMPTY KM (MILLION) 
GROUP LEVEL
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The general energy consumption is expressed in kwh per consignment. Throughout the next period, 2016-2020, FREJA wishes to reduce the total 
energy consumption (total electricity consumption, heat and fuel converted to kwh) in permanent installations by 5%, measured by the number of 
consignments.
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Throughout the period 2016-2020, FREJA wishes 
to increase the share of recycled and sorted wa-
ste by 10%.
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APPENDICES

QUALITY: ISO 9001:2015 CERTIFICATE

ENVIRONMENT: ISO 14001:2015 CERTIFICATE

ENERGY:ISO 14001:2015 CERTIFICATE

AEO CERTIFICATE DENMARK

AEO CERTIFICATE SWEDEN

Matrix on primary risk assessments, initiatives 
and KPIs in relation to the UN Sustainable 
Development Goals
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Place and date: For the issuing office:
Hellerup, 18 January 2019 DNV GL - Business Assurance

Tuborg Parkvej 8, 2., DK-2900, Hellerup, 
Denmark

   

Jesper Schultz
Management Representative

Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.
ACCREDITED UNIT: DNV GL Business Assurance Denmark A/S, Tuborg Parkvej 8, DK-2900 Hellerup, Denmark. TEL:+45 39 45 48 00. 
http://www.dnvgl.com/assurance

MANAGEMENT SYSTEM 
CERTIFICATE
Certificate No:
277504-2018-AQ-DEN-DANAK

Initial certification date:
29 April 2008

Valid:
18 January 2019 - 30 April 2020

This is to certify that the management system of

FREJA Transport & Logistics A/S
Viborgvej 52, 7800, Skive, Denmark
and the sites as mentioned in the appendix accompanying this certificate

has been found to conform to the Quality Management System standard:
ISO 9001:2015

This certificate is valid for the following scope:
Provision of services for transport including forwarding, transport, 
warehousing and third party logistics.
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Place and date: For the issuing office:
Hellerup, 18, January, 2019 DNV GL - Business Assurance

Tuborg Parkvej 8, 2., DK-2900, Hellerup, 
Denmark

   

Jesper Schultz
Management Representative

Lack of fulfilment of conditions as set out in the Certification Agreement may render this Certificate invalid.
ACCREDITED UNIT: DNV GL Business Assurance Denmark A/S, Tuborg Parkvej 8, DK-2900 Hellerup, Denmark. TEL:+45 39 45 48 00. 
http://www.dnvgl.com/assurance

MANAGEMENT SYSTEM 
CERTIFICATE
Certificate No:
277503-2018-AE-DEN-DANAK

Initial certification date:
01, June, 2005

Valid:
18, January, 2019 - 30, April, 2020

This is to certify that the management system of

FREJA Transport & Logistics A/S
Viborgvej 52, 7800, Skive, Denmark
and the sites as mentioned in the appendix accompanying this certificate

has been found to conform to the Environmental Management System standard:
ISO 14001:2015

This certificate is valid for the following scope:
Provision of services for transport including forwarding, transport, 
warehousing and third party logistics.
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APPENDIX: MATRIX OF RISK ASSESSMENTS, EFFORTS, KPI'S AND SDGS

Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult 
(www.sustainabledevelopment.un.org))

Diversity and 
Equality

Within the trans-
port and logis-
tics business in 
general, there is 
a majority of male 
staff. Without con-
scious effort, this 
propensity  will be 
perpetuated.

In the latest CSR-report 2017, 
it was declared as a goal to 
have a female board member 
by end of 2019, and have the 
ratio of managers reflect the 
general ratio of employees in 
the group by 2022.

3.Working con-
ditions (FREJA 
employees).

Female board member not 
yet on board.

20% of managers are fe-
males on group level.

31% of the total workforce 
are females on group level.

At least one female mem-
ber of the board by 2019.
By 2022, The proportion 
of female managers will 
reflect the general ratio of 
employees in the group. 

HR is aware of this prior-
ity and actively seeks our 
qualified female candi-
dates, not least female 
trainees to be trained 
within the internal FREJA 
training programme.

Initiate the recruit-
ment of 1 female 
board member.

Ensure women’s full and ef-
fective participation and equal 
opportunities for leadership at 
all levels of decision-making.

FREJA acknowledg-
es and continuous 
the focus on more 
females managers in 
future.

Ensure equal access for all 
women and men to affordable 
and quality technical, vocational 
and tertiary education.

Subcontractors 
/ Suppliers

Lack of compli-
ance with legis-
lation, underpaid 
staff, poor working 
conditions.

All new FREJA subcontractors 
are asked to sign the FREJA 
Code of Conduct for suppliers. 

Efforts are ongoing to per-
suade strategic subcontrac-
tors to conduct internal risk 
analysis and due diligence 
processes. 

2.Human 
rights (value 
chain).

All FREJAs current sub-
contractors have signed the 
FREJA Code of Conduct. 
Non-compliance results in 
termination of contract, con-
crete examples available.

By 2020, Strategic subcon-
tractors will have conduct-
ed internal risk analysis 
and due diligence process. 
The goal is that the suppli-
ers themselves carry the 
process further, to their 
subcontractors. 

Standard operating 
Procedures for internal 
planners hiring external 
transporters amended 
with instructions Code of 
Conduct imperative, QES 
management checks 
compliance, non-com-
pliance equals breach of 
contract.

All subcontractors 
will sign the code of 
conduct by 2019.

Take immediate and effective 
measures to eradicate forced 
labour, end modern slavery.

Full and productive employment 
and decent work for all women 
and men, including for young 
people and persons with disa-
bilities, and equal pay for work 
of equal value.

Fuel Consumption of 
diesel increases 
proportional with 
sales and tight-
ened requirements 
for short response 
times and tight 
deadlines.

Optimization of potential for 
synergy, reduction of empty 
km driven and optimization of 
utilization of capacity through 
information systems.
FREJA works directly with 
clients to optimize transport 
solutions.

A LNG-truck has been 
launched in Finland, in a 
partnership between FREJA 
and a local subcontractor. The 
possibility of a similar project 
in Polen is currently being 
perused.

1.Climate and 
environmental 
conditions.

Software to increase efficien-
cy and reduce empty haulage 
implemented, empty km is 
kept stable in %. 

FREJA participates in a 
research project at Aalborg 
University on digital solutions 
to further optimize haulage.

One LNG-truck in usage in 
Finland. 

Aalborg University re-
search results in appli-
cable software able to 
reduce empty km by an 
additional Yy %

Additional LNG-trucks to 
be launched in all coun-
tries.

FREJA will continuously 
work directly with clients 
to optimize transport 
solutions to minimize fuel 
consumption.

Empty km and haulier 
capacity utilization are 
monitored and reported 
on internally, strategies 
sought in cooperation 
between all departments 
to continuously optimize. 

Aalborg research project 
actively followed by digi-
tal department.

LNG-trucks projects 
spearheaded by FREJAs 
founder.

FREJA is striving 
towards a more 
sustainable future 
and works to reduce 
the relative carbon 
footprint by 3% in the 
period 2016-2020

New affiliated 
subcontractors is re-
quired to use a mini-
mum of EURO Norm 
5 trucks, which 
proves to be a posi-
tive choice towards a 
better impact on our 
environment

Improve progressively global re-
source efficiency in consumption 
and production and endeavour to 
decouple economic growth from 
environmental degradation.

Substantially reduce the number 
of deaths and illnesses from 
hazardous chemicals and air, 
water and soil pollution and 
contamination.

Achieve higher levels of eco-
nomic productivity through 
diversification, technological 
upgrading and innovation.
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Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult 
(www.sustainabledevelopment.un.org))

Diversity and 
Equality

Within the trans-
port and logis-
tics business in 
general, there is 
a majority of male 
staff. Without con-
scious effort, this 
propensity  will be 
perpetuated.

In the latest CSR-report 2017, 
it was declared as a goal to 
have a female board member 
by end of 2019, and have the 
ratio of managers reflect the 
general ratio of employees in 
the group by 2022.

3.Working con-
ditions (FREJA 
employees).

Female board member not 
yet on board.

20% of managers are fe-
males on group level.

31% of the total workforce 
are females on group level.

At least one female mem-
ber of the board by 2019.
By 2022, The proportion 
of female managers will 
reflect the general ratio of 
employees in the group. 

HR is aware of this prior-
ity and actively seeks our 
qualified female candi-
dates, not least female 
trainees to be trained 
within the internal FREJA 
training programme.

Initiate the recruit-
ment of 1 female 
board member.

Ensure women’s full and ef-
fective participation and equal 
opportunities for leadership at 
all levels of decision-making.

FREJA acknowledg-
es and continuous 
the focus on more 
females managers in 
future.

Ensure equal access for all 
women and men to affordable 
and quality technical, vocational 
and tertiary education.

Subcontractors 
/ Suppliers

Lack of compli-
ance with legis-
lation, underpaid 
staff, poor working 
conditions.

All new FREJA subcontractors 
are asked to sign the FREJA 
Code of Conduct for suppliers. 

Efforts are ongoing to per-
suade strategic subcontrac-
tors to conduct internal risk 
analysis and due diligence 
processes. 

2.Human 
rights (value 
chain).

All FREJAs current sub-
contractors have signed the 
FREJA Code of Conduct. 
Non-compliance results in 
termination of contract, con-
crete examples available.

By 2020, Strategic subcon-
tractors will have conduct-
ed internal risk analysis 
and due diligence process. 
The goal is that the suppli-
ers themselves carry the 
process further, to their 
subcontractors. 

Standard operating 
Procedures for internal 
planners hiring external 
transporters amended 
with instructions Code of 
Conduct imperative, QES 
management checks 
compliance, non-com-
pliance equals breach of 
contract.

All subcontractors 
will sign the code of 
conduct by 2019.

Take immediate and effective 
measures to eradicate forced 
labour, end modern slavery.

Full and productive employment 
and decent work for all women 
and men, including for young 
people and persons with disa-
bilities, and equal pay for work 
of equal value.

Fuel Consumption of 
diesel increases 
proportional with 
sales and tight-
ened requirements 
for short response 
times and tight 
deadlines.

Optimization of potential for 
synergy, reduction of empty 
km driven and optimization of 
utilization of capacity through 
information systems.
FREJA works directly with 
clients to optimize transport 
solutions.

A LNG-truck has been 
launched in Finland, in a 
partnership between FREJA 
and a local subcontractor. The 
possibility of a similar project 
in Polen is currently being 
perused.

1.Climate and 
environmental 
conditions.

Software to increase efficien-
cy and reduce empty haulage 
implemented, empty km is 
kept stable in %. 

FREJA participates in a 
research project at Aalborg 
University on digital solutions 
to further optimize haulage.

One LNG-truck in usage in 
Finland. 

Aalborg University re-
search results in appli-
cable software able to 
reduce empty km by an 
additional Yy %

Additional LNG-trucks to 
be launched in all coun-
tries.

FREJA will continuously 
work directly with clients 
to optimize transport 
solutions to minimize fuel 
consumption.

Empty km and haulier 
capacity utilization are 
monitored and reported 
on internally, strategies 
sought in cooperation 
between all departments 
to continuously optimize. 

Aalborg research project 
actively followed by digi-
tal department.

LNG-trucks projects 
spearheaded by FREJAs 
founder.

FREJA is striving 
towards a more 
sustainable future 
and works to reduce 
the relative carbon 
footprint by 3% in the 
period 2016-2020

New affiliated 
subcontractors is re-
quired to use a mini-
mum of EURO Norm 
5 trucks, which 
proves to be a posi-
tive choice towards a 
better impact on our 
environment

Improve progressively global re-
source efficiency in consumption 
and production and endeavour to 
decouple economic growth from 
environmental degradation.

Substantially reduce the number 
of deaths and illnesses from 
hazardous chemicals and air, 
water and soil pollution and 
contamination.

Achieve higher levels of eco-
nomic productivity through 
diversification, technological 
upgrading and innovation.

5.5

4.3

8.5

8.5

8.4

3.9

8.2
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Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult
(www.sustainabledevelopment.un.org))

Terminal and 
warehouse 
management

Logistics work in 
the warehouse can 
be physically hard 
and characterized 
by monotony, dust, 
heat, cold and tight 
deadlines.

FREJA ensures a good physical 
working environment through-
out with quality management 
systems in place, focused on 
work processes.

3.Working con-
ditions (FREJA 
employees).

The BBS program (behav-
ior based safety) has been 
implemented throughout the 
FREJA group to reduce stress 
factors in the work place.

FREJA will work for a 
better future with no acci-
dents and no absence due 
to injuries.

ISO 9001:2015 and SQAS, 
and bi-annual employee 
empowerment surveys.

Reduced absence 
due to injuries.

Promote mental health and 
well-being.

Protect labour rights and pro-
mote safe and secure working 
environments for all workers.

Clients Clients’ demands 
and the regulatory 
framework for 
agreements drive 
trends that support 
a more sustainable 
supply chain.

We create customer emissions 
reports and prioritize environ-
mentally friendly materials 
throughout the supply of goods.

We offer direct cooperation to 
review transportation solutions 
with customers and identify 
optimization potential. 

We are stepping up our CSR 
reporting, including alignment 
with the UN Sustainable Devel-
opment Goals. 

1.Climate and 
environmental 
conditions.

Our co2 software installed and 
used by a no. of customers.

Direct cooperation with cus-
tomers resulted in improved 
solutions and reduced co2 
emissions 

Our first CSR-report 
launched.

FREJA will enable em-
mision reductions as a 
service through analytics 
and continue our academ-
ic research along with 
customer centric solutions 
to co-create new ways 
of making supply chains 
more sustainable. 

FREJA's internal Quality, 
Environment and Safety 
(QES) department receives 
all clients’ requests 
concerning environmental 
issues from sales and 
transport staff and ensures 
requests are adequately 
addressed.

Increace the no. of 
customer relations 
that differentiate 
based on environ-
mental insights and 
mutual respect for 
our world.

Substantially reduce the number 
of deaths and illnesses from 
hazardous chemicals and air, 
water and soil pollution and 
contamination.

Encourage companies, espe-
cially large and transnational 
companies, to adopt sustaina-
ble practices and to integrate 
sustainability information into 
their reporting cycle.

Waste Squandering of re-
sources and waste 
adversely affects 
the environment.

FREJA guarantees environ-
mentally proven recycling 
and recycling of resources 
through standards certified by 
ISO 14001:2015. This includes 
all levels, from office bins to 
packaging material in ware-
houses

Food leftovers from the can-
teen at HQ are collected, deliv-
ered to an authorized biofuel 
production plant, and ulti-
mately added to fuel used also 
by FREJAs subcontractors. 

1.Climate and 
environmental 
conditions.

60% of waste adequately 
recycled. 

100%  of food delivered to 
biofuel production.

FREJA will liaise with new 
service providers who can 
enable more recycling and 
make FREJA a company 
with a ‘cradle-to-cradle‘ 
approach to disposals.

ISO standard 14001:2015 
on recycling of resources. 

65% of waste must 
be recycled.

By 2020, achieve the environ-
mentally sound management 
of chemicals and all wastes 
throughout their life cycle, 
in accordance with agreed 
international frameworks, 
and significantly reduce their 
release to air, water and soil in 
order to minimize their adverse 
impacts on human health and 
the environment.
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Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult
(www.sustainabledevelopment.un.org))

Terminal and 
warehouse 
management

Logistics work in 
the warehouse can 
be physically hard 
and characterized 
by monotony, dust, 
heat, cold and tight 
deadlines.

FREJA ensures a good physical 
working environment through-
out with quality management 
systems in place, focused on 
work processes.

3.Working con-
ditions (FREJA 
employees).

The BBS program (behav-
ior based safety) has been 
implemented throughout the 
FREJA group to reduce stress 
factors in the work place.

FREJA will work for a 
better future with no acci-
dents and no absence due 
to injuries.

ISO 9001:2015 and SQAS, 
and bi-annual employee 
empowerment surveys.

Reduced absence 
due to injuries.

Promote mental health and 
well-being.

Protect labour rights and pro-
mote safe and secure working 
environments for all workers.

Clients Clients’ demands 
and the regulatory 
framework for 
agreements drive 
trends that support 
a more sustainable 
supply chain.

We create customer emissions 
reports and prioritize environ-
mentally friendly materials 
throughout the supply of goods.

We offer direct cooperation to 
review transportation solutions 
with customers and identify 
optimization potential. 

We are stepping up our CSR 
reporting, including alignment 
with the UN Sustainable Devel-
opment Goals. 

1.Climate and 
environmental 
conditions.

Our co2 software installed and 
used by a no. of customers.

Direct cooperation with cus-
tomers resulted in improved 
solutions and reduced co2 
emissions 

Our first CSR-report 
launched.

FREJA will enable em-
mision reductions as a 
service through analytics 
and continue our academ-
ic research along with 
customer centric solutions 
to co-create new ways 
of making supply chains 
more sustainable. 

FREJA's internal Quality, 
Environment and Safety 
(QES) department receives 
all clients’ requests 
concerning environmental 
issues from sales and 
transport staff and ensures 
requests are adequately 
addressed.

Increace the no. of 
customer relations 
that differentiate 
based on environ-
mental insights and 
mutual respect for 
our world.

Substantially reduce the number 
of deaths and illnesses from 
hazardous chemicals and air, 
water and soil pollution and 
contamination.

Encourage companies, espe-
cially large and transnational 
companies, to adopt sustaina-
ble practices and to integrate 
sustainability information into 
their reporting cycle.

Waste Squandering of re-
sources and waste 
adversely affects 
the environment.

FREJA guarantees environ-
mentally proven recycling 
and recycling of resources 
through standards certified by 
ISO 14001:2015. This includes 
all levels, from office bins to 
packaging material in ware-
houses

Food leftovers from the can-
teen at HQ are collected, deliv-
ered to an authorized biofuel 
production plant, and ulti-
mately added to fuel used also 
by FREJAs subcontractors. 

1.Climate and 
environmental 
conditions.

60% of waste adequately 
recycled. 

100%  of food delivered to 
biofuel production.

FREJA will liaise with new 
service providers who can 
enable more recycling and 
make FREJA a company 
with a ‘cradle-to-cradle‘ 
approach to disposals.

ISO standard 14001:2015 
on recycling of resources. 

65% of waste must 
be recycled.

By 2020, achieve the environ-
mentally sound management 
of chemicals and all wastes 
throughout their life cycle, 
in accordance with agreed 
international frameworks, 
and significantly reduce their 
release to air, water and soil in 
order to minimize their adverse 
impacts on human health and 
the environment.

3.4

8.8

3.9

12.6

12.4
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Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult 
(www.sustainabledevelopment.un.org))

Innovation The need for 
data and evi-
dence-based inno-
vation is eminent 
in order to respond 
to climate threats 
in general, here 
specifically those 
induced by the 
transport industry.

FREJA has a yearlong cooper-
ation with a software developer 
for continued optimization of 
the freight forwarding ERP 
software. 
FREJA actively participates in 
a research project with Aal-
borg University.
FREJA has a dedicated pro-
fessional to capture and drive 
innovative processes further. 

1.Climate and 
environmental 
conditions 
and
3.Working 
conditions. 

ERP efficiencies and added 
services has enabled the pa-
per-free workflow of freight 
forwarding.

The completion of the 
AAU research project will 
provide new learning – 
expected to be completed 
in 2020.

Due diligence and the 
mature Plan-Do-Check-
Act model.

FREJA will contin-
uous to emphasize 
the operational 
efficiencies and 
sustainable wins 
of going digital and 
working smarter in 
a digital workspace. 
We will develop and 
encourage institu-
tions, customers and 
suppliers to adapt to 
E-CMRs 

Enhance scientific research, 
upgrade the technological 
capabilities of industrial sectors 
in all countries, and encourage 
innovation.

Enhance international coopera-
tion to facilitate access to clean 
energy research and technolo-
gy, including renewable energy, 
energy efficiency and advanced 
and cleaner fossil-fuel tech-
nology.

Good 
governance 
and Reporting

In a quotidian with 
tight deadlines and 
small margins of 
return, concerns 
for environment, 
safety, and ethics 
risk being granted 
less attention. 

FREJA continuously has focus 
on maintaining internal sys-
tems for good governance, and 
strives to constantly improve 
data collection and analysis, as 
well as reporting.

All 7 areas. First CSR-report out in 2018.
Whistleblower scheme set 
up and active with external 
neutral host. 

Ensure continued im-
proved data collection 
from all responsible units 
for CSR reporting.
Environmental and Quality 
certification in China and 
Poland by the end of 2020.
Strengthen reporting in 
general, and peruse the 
possibility of adopting the 
Global Reporting Initiative 
Standards (GRI).

All ISO standards, QES 
department internal and 
external yearly audits. 

ISO 14001 certifi-
cation of Finland in 
2019.
Freja internal rules 
on anti-corruption 
distributed by the 
end of 2019.

Encourage companies, espe-
cially large and transnational 
companies, to adopt sustaina-
ble practices and to integrate 
sustainability information into 
their reporting cycle.

Partnerships
Global
Compact

In a volume game 
industry and 
narrow focus on 
cost efficiency, 
the innovation and 
environmentally 
friendly initiatives 
might lose interest 
between partners.

Collaboration initiated with 
universities to add new in-
sights, optimization projects 
with customers completed, 
Gassum partnership initiated 
to test LNG trucks.

All 7 areas. Completion of optimization 
projects with 10 partners, 
completion of 3 projects with 
universities, 1 LNG truck 
tested in Finland.

To continue the current 
co-development initiatives 
and, ultimately, work to 
create better conditions 
for our workers and world 
through enhanced supply 
chain collaboration with 
partners.

Due diligence and the 
mature Plan-Do-Check 
Act model.

Completion of 2 
projects with univer-
sities, co-creation 
of customer-cen-
tric solutions and 
environment-centric 
solutions through 
our supply chain 
network partners.

Enhance the Global Partnership 
for Sustainable Development, 
complemented by multi-stake-
holder partnerships that 
mobilize and share knowledge, 
expertise, technology and finan-
cial resources, to support the 
achievement of the Sustainable 
Development Goals in all coun-
tries, in particular developing 
countries.
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Value Chain / 
Thematic Focus Identified Risks Current efforts CSR focus 

area Achieved 2018 Ambition Governance and ISO 
standard Goal 2019

SDG 
(here in extract. For the full SDG-wording, 
kindly consult 
(www.sustainabledevelopment.un.org))

Innovation The need for 
data and evi-
dence-based inno-
vation is eminent 
in order to respond 
to climate threats 
in general, here 
specifically those 
induced by the 
transport industry.

FREJA has a yearlong cooper-
ation with a software developer 
for continued optimization of 
the freight forwarding ERP 
software. 
FREJA actively participates in 
a research project with Aal-
borg University.
FREJA has a dedicated pro-
fessional to capture and drive 
innovative processes further. 

1.Climate and 
environmental 
conditions 
and
3.Working 
conditions. 

ERP efficiencies and added 
services has enabled the pa-
per-free workflow of freight 
forwarding.

The completion of the 
AAU research project will 
provide new learning – 
expected to be completed 
in 2020.

Due diligence and the 
mature Plan-Do-Check-
Act model.

FREJA will contin-
uous to emphasize 
the operational 
efficiencies and 
sustainable wins 
of going digital and 
working smarter in 
a digital workspace. 
We will develop and 
encourage institu-
tions, customers and 
suppliers to adapt to 
E-CMRs 

Enhance scientific research, 
upgrade the technological 
capabilities of industrial sectors 
in all countries, and encourage 
innovation.

Enhance international coopera-
tion to facilitate access to clean 
energy research and technolo-
gy, including renewable energy, 
energy efficiency and advanced 
and cleaner fossil-fuel tech-
nology.

Good 
governance 
and Reporting

In a quotidian with 
tight deadlines and 
small margins of 
return, concerns 
for environment, 
safety, and ethics 
risk being granted 
less attention. 

FREJA continuously has focus 
on maintaining internal sys-
tems for good governance, and 
strives to constantly improve 
data collection and analysis, as 
well as reporting.

All 7 areas. First CSR-report out in 2018.
Whistleblower scheme set 
up and active with external 
neutral host. 

Ensure continued im-
proved data collection 
from all responsible units 
for CSR reporting.
Environmental and Quality 
certification in China and 
Poland by the end of 2020.
Strengthen reporting in 
general, and peruse the 
possibility of adopting the 
Global Reporting Initiative 
Standards (GRI).

All ISO standards, QES 
department internal and 
external yearly audits. 

ISO 14001 certifi-
cation of Finland in 
2019.
Freja internal rules 
on anti-corruption 
distributed by the 
end of 2019.

Encourage companies, espe-
cially large and transnational 
companies, to adopt sustaina-
ble practices and to integrate 
sustainability information into 
their reporting cycle.

Partnerships
Global
Compact

In a volume game 
industry and 
narrow focus on 
cost efficiency, 
the innovation and 
environmentally 
friendly initiatives 
might lose interest 
between partners.

Collaboration initiated with 
universities to add new in-
sights, optimization projects 
with customers completed, 
Gassum partnership initiated 
to test LNG trucks.

All 7 areas. Completion of optimization 
projects with 10 partners, 
completion of 3 projects with 
universities, 1 LNG truck 
tested in Finland.

To continue the current 
co-development initiatives 
and, ultimately, work to 
create better conditions 
for our workers and world 
through enhanced supply 
chain collaboration with 
partners.

Due diligence and the 
mature Plan-Do-Check 
Act model.

Completion of 2 
projects with univer-
sities, co-creation 
of customer-cen-
tric solutions and 
environment-centric 
solutions through 
our supply chain 
network partners.

Enhance the Global Partnership 
for Sustainable Development, 
complemented by multi-stake-
holder partnerships that 
mobilize and share knowledge, 
expertise, technology and finan-
cial resources, to support the 
achievement of the Sustainable 
Development Goals in all coun-
tries, in particular developing 
countries.

8.5

7.3a

12.6

17.16
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