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LETTER FROM THE CEO

At Hultafors Group, we are very proud of our acquisition of EMMA Safety Footwear, which joined 
the Group in 2020. With EMMA Safety Footwear, we have not only secured our own production of 
safety footwear in Europe, but also partnered with a company with a solid history of sustainable 
manufacturing and inclusive employment. EMMA is working on a circular business model to reduce 
its impact on the planet's resources by recycling safety footwear, among others. In addition, since 
its establishment in 1931, EMMA has focused on employing socially disadvantaged people, who 
currently account for more than 60% of its workforce. EMMA's long-standing interest in 
sustainability and inclusiveness resonates with Hultafors Group's sustainability strategy, which 
seeks to play an active role in society. By growing the business and adopting responsible policies, 
we strive to make a positive impact on all stakeholders involved with our business. Ultimately, we 
want to minimise the impact of our operation on the environment. Sustainability is a natural part 
of our strategy and is integrated in our day-to-day work creating a corporate culture based on 
respect for people and the planet. The focus on sustainability is also constantly growing among 
our partners, who are keen to know more about the manufacturing of products but also whether 
the company that produces them has a future-oriented sustainability agenda. Starting in 2020, 
Hultafors Group has worked on transparency and inclusion of the supply chain, to identify areas 
for improvement and eliminate risks that could affect the timely delivery of quality products to our 
partners. It is important that both our products and our actions can be trusted, and that as a 
company and a community, we create a working environment where sustainability issues 
sustainability issues are at the very heart of what we do. In the future, our goal is to increase the 
level of transparency regarding all actions the company as a whole undertakes, and to 
communicate openly on progress towards our sustainability goals in an effective and 
comprehensive way.

Martin Knobloch 
Chief Executive Officer - Hultafors Group

A PERSONAL NOTE FROM THE BUSINESS UNIT 
FOOTWEAR

EMMA has recently built a state-of-the-art production facility in the Netherlands. This is a great 
opportunity for Hultafors Group to increase our knowledge and competence in the sustainable 
production of safety footwear. We have now started to move the production of several models of 
our other shoe brands to our own European EMMA factory. Production closer to our end markets 
increases flexibility and contributes to more sustainable production. This way, EMMA is not only a 
circular safety footwear brand, but by having EMMA in the Group, our other brands can start 
operating in line with EMMA's socially responsible practices. Hultafors Group is thus paving the 
way for more sustainable safety footwear. We would like to invite you to join us on this journey.

The acquisition of EMMA Safety Footwear is part of the Hultafors Group's strategy to consolidate 
our presence in the safety footwear industry and expand our portfolio with premium brands. We 
want to offer every customer and end user a solution that is tailored to their individual needs. No 
shoe brand has the product portfolio and the ability to reach all market segments on its own. 
Thanks to the fact that the products of our various brands complement each other, it is possible to 
expand our range and strengthen our position in the market. The acquisition strengthens our 
relationships with our key customers.

Mikael Sundström
Vice President Business Unit Footwear - Hultafors Group
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2020, A YEAR OF EXTREMES

What an eventful year it was! Back in 2019, our management was working behind the scenes on a new 
development to help EMMA Safety Footwear grow even further. This objective resulted in the acquisition of 
EMMA by the Swedish Hultafors Group AB. The portfolio of this multinational includes brands such as Snickers 
Workwear, Hultafors (tools), Johnson Level (tools), Wibe Ladders, Solid Gear (safety shoes), Toe Guard (safety 
shoes) and Hellberg Safety (head protection). 

On 30 January 2020, the acquisition was official and EMMA became part of the parent company Hultafors 
Group AB. Together, we now form a unique product family for professional tradespeople. We are now in a 
position where we can clothe all professionals from head to toe and provide them with the right protection. 
That's also good news for a better world. After all, Hultafors Group operates in as many as 16 countries, which 
has an impact on a global playing field. Hultafors Group is committed, as is EMMA, to a brighter and better 
society. EMMA's activities in sustainability and circular economy, in addition to the inclusive nature of the 
organisation, were a key reason for this acquisition. The integration also means that more and more Toe Guard 
shoes will be produced in the Netherlands. More and more local production in other words. The world is at our 
feet!

2020 was mainly about the integration with Hultafors Group. Internal systems were adapted, we started working 
with many new colleagues, employees suddenly started speaking English instead of the Limburg dialect, and 
the office staff started working mainly digitally. Shortly after the acquisition, coronavirus struck in 2020. 
Remote working became the new norm at EMMA, as it did for many other companies. Fortunately, after a 
number of adjustments in the factory, we were able to continue production, albeit with the obligatory 1.5 
metre's distance between workers and subject to the safety requirements. Just because we mainly worked 
from home didn't mean we were resting on our laurels in terms of sustainability in 2020. Because we have an 
integrated, international value chain - around 1,000 people worldwide work on the EMMA shoe brand every day 
- it was even more important to adhere to international social standards in 2020. Every link in the chain is 
crucial and every employee plays an important role. This resulted in even more intense contact with our 
suppliers, who are active in several countries. The whole world has been turned on its head, so we must all 
continue to take action and make positive contributions. Now is the time to invest in sustainability, innovations 
and knowledge, to remain successful in the long term. 2020 has shown us how resilient EMMA's workforce is. 
Our flexibility ensures that we can weather any storm. Together with our colleagues in Hultafors Group, we will 
continue to stand firm in the future. We look forward to taking more positive steps with you in the years ahead.

Iris van Wanrooij
Program Manager Corporate Social Responsibility - Business Unit Footwear Hultafors Group
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2020 Target: Renewable energy mix: annual improvement by 5%. Result:
2019: Renewable energy: 0%
2020: 30% Renewable energy.

Annual reduction of 5%, in relation to sales.
2020 Target: Energy consumption in MWh: 
Savings in energy consumption (in KwH) through environment-saving measures, such as 
heat pumps and energy recovery systems:
2019: Total energy consumption 1.14 MWh.
2020: Total energy consumption 1.03 MWh.

This is a total energy reduction of 10%. However, at EMMA there is no direct link between the 
number of shoes produced and its energy consumption, as many machines have to be 
running anyway, regardless of the quantity of shoes produced.

2020 Target: 15 countries in which EMMA is actively sold.
Achieved: 16 countries in which EMMA shoes are actively sold

120.000 recycled plastic bottles are used in our laces.

Incident resulting from, or during, work that can or will result in injury. 
Incidents per 1000 fte: 0. 

Physical accidents per 1000 fte with more than 1 day (sickness) absence: 0. 

Reuse of polyurethane from own production of soling materials: 
 27,478 kg PU collected in 2019
 28,674 kg PU collected in 2020
 An increase of +4.35%



Savings in waste: 

 

Regular waste: from 98,610 kg in 2019 to 48,460 kg in 2020 (decrease of 51%).* 
Hazardous waste: from 7588 kg in 2019 to 1690 kg in 2020 (decrease of 80%).*

* Because this measurement took place during the coronavirus period, this year may not be 
representative compared to the other years.

All PU 'waste' from the production process is collected. This residual flow is recycled into 
insulation material.

Minimum wage at our top 10 suppliers: 100% (measured January 2020).

Total amount of leather recycled by leather and upper producer Viposa: 1,963.44 tonnes

Number of pairs of shoes returned in 2020: 6,322

Number of  collection sites  in December 2020: 200

Water-based adhesives: 86.6% of the EMMA shoes in the machine-stitching department are 
made with water-based adhesives.

8 9
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Number of employees at EMMA in Kerkrade (December 2020). 
Total fte headcount: 118.27

Average absenteeism due to sickness: 
Collective Labour Agreement (CAO) employees: 4.28%.
Employer Service Point (WSP) employees: 8.78% 

Renewable energy 
636013 KwH solar energy generated on site
305378 KwH used for own production
Surface area of solar panels: 28,000 m2

WAARDIG

EMMA'S Rework percentage, the reprocessing of drop-out pairs to prevent waste 
: 1.26%

Drop-out production pairs in 2020: 2991 pairs. 1.3%

Number of people employed at EMMA who are socially disadvantaged in fte
(December 2020): 72.53
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Since 2015, EMMA has been working towards a circular economy. In the 

format of this Sustainability Report, we use the Circular Strategies model. 

Dr Nancy Bocken and Dr Jan Konietzko of Maastricht University developed 

the following model together with several experts in the circular economy: 

This model forms the basis of this report. We make a selection of business 

models and production methods that fit these five strategies: Narrow, Slow, 

Close, Regenerate & Inform. 

CIRCULAR
STRATEGIES

Narrow
Use less

Slow
Use longer

Close
Use again

Regenerate
Make clean

FLOWS

Inform
Use data

www.circularstrategies.org

Figure by Jan Konietzko

CIRCULAR 
STRATEGIES

IN A NUTSHELL 

10 11



A GLIMPSE INTO THE SUSTAINABLE FUTURE OF 
EMMA!

PELLE MATTISSON - LATOUR FUTURE SOLUTIONS: 

"Circularity to me is the intelligence of using nature to your advantage rather than destroying it."

In January 2020, EMMA was not only welcomed by Hultafors Group. The company 
that owns Hultafors Group is the investment company Investment AB Latour. 
Latour is as committed as EMMA and Hultafors Group to helping achieve a 
sustainable world. So much so that they has organised a special Sustainability 
Day in October 2020 in Gothenburg, Sweden. The CEOs and business leaders of 
the Latour organisation met to discuss the latest developments in sustainability. 
EMMA, being the 'new kid on the block', was also invited to present to the new 
colleagues some steps in our journey towards a "positive footprint" - a positive 
impact on the environment and society. At the same time, a whole new branch 
was created within Latour: Latour Future Solutions. Within this branch, Invest-
ment AB Latour invests heavily in new, sustainable solutions that have a real 
impact. In this way, sustainability is propagated from the top to the rest of the 
organisations within the Group. We spoke with Pelle Mattisson, Head of Latour 
Future Solutions, about the activities of this new branch within the investment 
company.

TESTIMONIAL

THERE IS NO TIME TO WASTE, LET'S DESIGN OUT WASTE

Pelle: "Latour Future Solutions was founded to invest in companies that deal 
with important sustainability issues in the world, or companies that consider 
solving these problems as their core business idea, their raison d'être if you 
like. So it should not be any old company that dabbles in sustainability; the company should be 
firmly anchored in sustainability.
 
Latour Future Solutions comes into the picture when there is a kind of 'proof of concept'. Companies 
already have paying customers and contracts at that time. When it's time to scale up, that's when we 
come in. Latour can contribute in industrial and financial networks. Then it has to be something big-
ger than four lads and a desk, a start-up. We must be at a stage where it's time to build a factory and 
generate international sales. The typical impact phase. We invest in materials and energy as inputs, 
bio-materials or in smart ways to generate energy. Subsequently, as we look at the industry itself, we 
invest in smart projects and smart services, communications and transport, to make these more sus-
tainable. Another sector is construction, with all its aspects and infrastructure, as this is also a huge 
problem that needs to be addressed. The last segment we are looking at is waste, recycling, waste 
water treatment, etc., We would like to extend this to achieve a circularity of some kind. Circularity is, 
therefore, certainly a criterion in which we invest, for example in our recent acquisition Gaia Bioma-
terials. That's a circular material.
 
Why does Investment AB Latour invest in these types of companies? Latour founded this company 
to address sustainability issues. Latour wants to be involved in sustainability. We could also have 
acted in the role of sponsor, but Latour argued:  if we know how to invest in companies, let's use 
these skills well and apply these skills to sustainability. I think that's very good, so that's why they 
decided to do it. My main activities revolve around meeting many companies and scanning business 
ideas, technologies and the impact they actually have. We don't invest in small-scale impact. For 
example, energy harvesting, which is quite popular; that means harnessing energy from a sensor 
or vibration, and generating energy from that. Great, but... being able to capture vibrations and 
generate energy for small sensors doesn't have a huge impact and won't change the world. When 
we invest, we want to see a bigger impact. In between, we work a lot in the companies to help them, 
make connections and establish sound networks. For example, I put Gaia Biomaterials in touch with 

12 13
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TESTIMONIAL

THERE IS NO TIME TO WASTE, LET'S DESIGN OUT WASTE

Hultafors Group when it came to developing new products.  We try to open up the established 
connections with the Latour companies, so that's another core activity.
 
Sustainability is part of the future and Latour has noticed that the companies which Latour 
Future Solutions invests in will bring inspiration and pure solutions to existing, more mature 
holdings. And for me personally, without being overly dramatic, working with this is a matter 
of humanity surviving. To prevent both climate change and pandemics, as biodiversity is one 
of the big factors behind the pandemics we will have in the future. I also enjoy working with 
companies, new concepts, entrepreneurs, ambitions... When you combine all of that, it's exactly 
what's needed to address sustainability issues. So it's a great combination of tasks, with a great 
purpose when you ask me 'why do you go to work'. 

Latour Future Solutions focuses on both the biological and technical cycles within the circular 
economy. Which circuit we choose depends on the company we invest in. At Gaia, it's biomimi-
cry. That's what circularity is to me:  the intelligence of using nature to your advantage rather 
than destroying it. That you mimic nature's natural processes. Gaia Biomaterials, for example, 
harnesses natural things, like oil from plants or lime, and combines them into a material that 
has almost the same ingredients as an eggshell. It becomes a material, it breaks down and 
composts back into nature as a material.
 
The reactions of colleagues within the investment company are positive about these new acti-
vities. Investment AB Latour is backed by only 20 employees. The others work  in the compa-
nies, such as in the Hultafors Group. There may be some who are used to large investments and 
high profit margins, they may think: how big can this be, or what is the return on investment? 
So maybe, somewhere, even though no one has told me, someone may have had that thought: 
is it just a start-up thing? Then I explain in great detail that these are good investments, too! 
Meanwhile, you also notice a small change in mentality within the company. After all, before, 
you could only invest in mature, huge industries, whereas now, we can invest in non-mature 
organisations sooner. And that's pretty exciting. I often get asked, "This may be something for 
Latour Future Solutions?"  What's different is that nowadays, the colleagues are interested in 
new companies and not only in mature and large companies. And this, of course, also has an 

impact on employer branding. We need to be seen as a company working 
in 2020, not as one lagging behind.
 
To me it feels like at EMMA, circularity is already being applied in what you do and how you think, 
with your facilities, the energy and water. The great thing about EMMA is that it also approaches 
sustainability from a social perspective. You also consider and improve working conditions, which 
I welcome very much, because that's often overlooked in sustainable business."

14 15
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JEROEN DE VLIEGER - OPERATIONAL DIRECTOR VAN DEN IJSSEL BEDRIJFSKLEDING

"Sustainability is a must for people and the environment."

"It's essential to strike the right balance between people, the environment and the economy. It's 
a challenge that begins with yourself. What we do now has consequences for later. The climate 
is changing, due to emissions of (too many) greenhouse gases. We are overexploiting the world's 
resources. For years, we've been looking into recycling workwear. We find it self-evident to look for 
ways to invest and produce sustainably. A lot of clothing has already been reused, which means 
that the level of resources wasted is reduced to a minimum. Sustainability is the future and we are 
doing our bit by looking into and implementing the scope for circular workwear and safety shoes. 

In the circular economy, we reuse products and materials and raw materials retain their value. In 
order to maintain the same quality and minimise the impact on the environment, it's absolutely 
essential to establish sound partnerships in the chain between producer, supplier and carrier. We 
like to see ourselves in the role of 'circular connector'.

We're looking for partners who meet the above criteria, and in the field of safety shoes, EMMA is 
a pioneer and we're only too happy to work with them. I also think the Circular Footwear Alliance 
initiative is excellent. After all, what is a circular shoe if it doesn't return its raw materials to be 
reused for a new safety shoe or other sustainable purposes? Any recommendations for the future 
for EMMA? How about a safety shoe with vitality sensors? In this way, we can achieve even higher 
levels of health and safety in the workplace!"

 

TESTIMONIAL

TESTIMONIALS FROM OUR DISTRIBUTORS

TOM GERARDS - SUSTAINABILITY MANAGER HEIGO

"It is good to see that EMMA has designed its shoes with the idea that parts of it 
may be reused as raw materials for other products."

"By producing clothing for our own brand Made to Match, we're fully aware of the consequences of 
our own footprint on people and the environment. Our mission, therefore, is to change the course 
of the clothing industry. The choice in favour of EMMA footwear was made at Heigo many years 
ago for good reason. It's important that EMMA supports us well in advising our customers. The 
shoes should primarily provide safety, but should also be very comfortable to use. And yes, appea-
rances also count! 

We expect our suppliers to follow technological developments closely and to apply them in the 
development of their products. By working together to find larger volumes in return flows, it will 
become technically and economically feasible to recycle safety shoes more sustainably. However, 
it's not easy to dismantle safety shoes, let alone to make new ones from used safety shoes. It's 
good to see that EMMA has designed its shoes with the idea that parts of it may be reused as raw 
materials for other products.

Good examples at EMMA of sustainably produced items include laces, insoles and socks. I welcome 
the fact that EMMA has made great strides in its sustainable development and has set an example 
in the world of safety shoes. I'm convinced that, under the banner of Hultafors Group, it will not 
stop here."

16 17
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JOOP ZIJLSTRA & ROBERT VELTMAN - MANAGING DIRECTOR & ACCOUNT MANAGER / 
SUSTAINABILITY MANAGER ZIJLSTRA WORKWEAR

"We think the Circular Footwear Alliance is a wonderful initiative in which 
various manufacturers and other parties have joined forces to make the 
world a cleaner and greener place."

"As an organisation, we also think in the longer term. Sustainability is important to us and this is 
reflected, among others, in the products that have a longer life span, staff who work for us for a 
longer period, the long-term relationships that we have with our suppliers and in the long-term 
relationships with our customers.

We choose EMMA Shoes because we believe EMMA produces and delivers top-quality shoes. In 
addition, EMMA is a good partner for us, a reliable core supplier who supports us when necessary. 
A supplier who sees us as a partner instead of a customer.

We think the Circular Footwear Alliance is a wonderful initiative in which various manufacturers 
and other parties have joined forces to make the world a cleaner and greener place. The reverse 
logistics are very convenient for the end users. For the future, we recommend EMMA to make a 
new shoe out of an old one. Now many parts will end up in other industries."

TESTIMONIAL

BART PELCKMANS - PORTFOLIO & PURCHASE MANAGER VANDEPUTTE

"In a sustainable world, people, the environment (planet) and the economy 
(profit) are in balance so that we do not deplete the earth's resources."

"In a sustainable world, people, the environment (planet) and the economy (profit) are in balance 
so that we do not deplete the earth's resources." Vandeputte attaches great importance to this by 
increasing sustainability in the broadest sense of the word through Corporate Social Responsibility. 
Vandeputte actively seeks out and supports partners with the same vision on sustainability, such 
as EMMA. EMMA's Circular Footwear Alliance - which involves the circular reuse of safety foot-
wear materials without compromising safety standards - is a great example of this. The recovered 
raw materials from the EMMA circular safety shoes will be be reused in new products. Things 
could be even better if these recovered raw materials could be 100% reused in new circular safety 
shoes from EMMA. Then the circular circle would be truly complete!"

TESTIMONIALS FROM OUR DISTRIBUTORS
1918
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Sustainability is a broad and flexible 

concept,  containing many aspects. 

As such, we asked our stakeholders which 

aspects are the most important to them 

- within the theme of sustainability. 

We offset these scores against our own 

scores which we awarded to the 

importance for the EMMA organisation. 

That way, we know which sustainability 

issues need to be given the highest priority 

for us in our business operations. The 

outcome of our study can be found 

opposite.

MATERIALITY 
ANALYSIS

TOP 10 TOPICS OF EMMA: 
Impact on their organisation

  

1.  Safe and stimulating workplace (shared first place)
1.  Deliveries of materials and services (shared first place)
2. Attractiveness of the employer
3. Legal requirements (shared third spot)
3. Community involvement (shared third spot)
4. Energy and climate
5. Business ethics
6. Sustainability of suppliers
7. Products in a life cycle perspective  (shared seventh place)
7. Air pollution (shared seventh place)

This analysis only focuses on sustainability (environment 
and social sustainability). Other topics that are important 
for EMMA, such as the growth of the organisation, 
innovation, profit, quality, talent management, employee 
satisfaction within the organisation, financial performance, 
digitisation and brand reputation, fall outside the scope 
of this survey.

On the bottom left, you will find the least important topics; on the top right you 
will find the most important topics. From this analysis, the following topics appear 
to be the most important:

1. Safe and stimulating workplace
2. Legal requirements
3. Energy and climate
4. Supplies of materials and services

The focus of this report will therefore be on these 4 topics.

TOP 10 TOPICS OF EMMA: 
Significance for stakeholders
  

1. Legal requirements 

2. Safe and stimulating workplace

3. Sustainability requirements of customers 

4. Business ethics 

5. Energy and climate 

6. Products in a life cycle perspective 

7. Delivery of materials and service

8. Sustainability of suppliers 

9. Environmental impact of transport 

10. Attractiveness of the employer

Other topics that could have been  
chosen by the stakeholders and 
internal employees were water 
consumption, sustainability risks in 
acquisitions, sustainability risks for 
investors and diversity and human 
rights. These topics did not make it 
into the top 10 of both stakeholders or 
internal employees. These results lead 
to the following materiality analysis:



WILLEM EIMERS - SALES MANAGER FUNCTIONAL CLOTHING & PPE AT BTN | HENNY 
VAN OMMEREN
 
"The bottleneck is always at the top of the bottle."

"Slowly but surely, the intrinsic conviction is growing worldwide, and cer-
tainly in the Netherlands, that we must do better. That we need to take bet-
ter care of the planet and in doing so, combat waste and the throw-away 
culture. We are rapidly depleting the earth. This has to stop. We must all move in the direction of 
consuming less instead of consuming more. Things always have to be more and bigger. Instead, 
we should aim for better and smarter. Things have to be more sustainable in all areas. Sustaina-
bility is a common thread running through BTN|Henny van Ommeren's operations.
 
At BTN|Henny van Ommeren, we map the sustainability ambitions of all our suppliers. The 
market is also increasingly demanding sustainable solutions. For example, it is impossible to 
imagine doing without sustainability in tenders. Whereas seven or eight years ago, sustainability 
mainly focused on working conditions and for example a subject such as a living wage, this has 
now become a matter of course in tenders. This is self-evident in the sense that it is expected and 
demanded; however, it is by no means always put into practice by producers and manufacturers, 
quite the reverse. There's still a lot to be gained.

The way in which 'Fair Wear' and fair working conditions have been integrated into the field of 
workwear and safety footwear will also apply to sustainability and circularity in about five years' 
time. Today, circularity is still in a pioneering phase, although there are already many positive 
developments to be seen. The supply of products that are bio-based and/or made with recycled 
content is increasing. But we also see more and more solutions in the field of circular reverse 
logistics and the highest possible reuse of products and materials. If we map out suppliers' 
efforts, and we also take the Sustainable Development Goals into account, then we see, of 
course, (where safety footwear is concerned) that EMMA is by far the front runner.
 
I saw a documentary the other day about leather tanning in Asia, well...they just stood in the acid 
baths bare-chested. That's why EMMA is the sustainable and responsible alternative, apart from 
the fact that it is, of course, just a good and safe shoe. That's the basis. If it's not a good and safe 
shoe, that's where it ends. One of the most important aspects of circularity is good product quali-
ty and, therefore, a long service life. EMMA could also organise a campaign in which, for example, 
safety experts are introduced to the fact that things can be done differently, for example, the 
fact that you don't always need an S3 safety class on the shop floor. Because that is usually the 
bottleneck when it comes to innovation. You know what they say about a bottleneck right? The 
bottleneck is always at the top of the bottle. It's not usually on the shop floor that you get the 
most resistance to change, usually it's higher up in the organisation."  

TESTIMONIAL

OSCAR BREURE & GERT-JAN VAN SPANJE - MARKETING DIRECTOR & CATEGORY 
MANAGER WORKWEAR & FOOTWEAR INTERSAFE / LYRECO 
 
"EMMA is one of the few companies committed to sustainability to the extent that it allows us to 
meet the customer needs even better."

"Lyreco and Intersafe want to offer a package of products and services by 
2026, many of which are suitable for reuse. What you do with EMMA, we 
also want to do with products from other suppliers and within other product 
groups. That's low profile for now. Of course, we also look at the products we source ourselves. On 
the one hand, we look at the impact on the environment,  but certainly also at social compliance. 
We also want to make the impact of the product increasingly transparent. However, this is not yet 
standardised, making it a challenge at the moment. Where we have influence, we try to use sound 
and sustainable materials. We focus on the long service life from a design point of view. 

EMMA is a leading brand in our portfolio. We choose EMMA mainly for the quality of their products 
and the developments they have made in the field of sustainability. For us, you're one of the few 
who is so concerned with sustainability that we are able to connect with the customer's needs even 
better. Safety comes before quality, then circularity. We believe in a process where customers pay 
a flat fee to have workers do their jobs in complete safety. It's good that you're taking on that 
role as a manufacturer, that you can start with part of your range. Ultimately, we think this kind 
of solution should be rolled out across the board. Linking everything in the field of personal 
protective equipment to an individual. 

Intersafe is an indirect participant in the Circular Footwear Alliance (CFA). We welcome this 
sound initiative. From CFA, try to persuade your (critical) competitors to bundle volume. You've 
seen competitors sometimes react cynically at first, especially in the early days, but you've be-
come a driver for improvements in the foot protection supply chain. You can now see more and 
more (hesitant) initiatives spring up. Finally, of course, offering the shoes in multiple countries, 
which creates opportunities for us all together. Let's make sure we seize these together."

TESTIMONIALS FROM OUR DISTRIBUTORS
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MATERIAL MATTERS

HANS VAN HAARST - CHIEF EXECUTIVE OFFICER - SMIT & ZOON

Smit & Zoon are suppliers of tanning agents to EMMA and customers of EMMA.

"Zeolite has such properties that you can use a lot more of the hide."

The importance of sustainability for Smit & Zoon

"Sustainability is important to ensure the continuity of the company. We are 100% focused and 
totally connected to the leather industry. If you consider the company's continuity, we are a family 
business that has been around for 200 years. Continuity is important to us. The company is owned 
by the Smit family, who want to pass it on to the eighth generation. That said, there is also money 
to be made, but the two go hand in hand.

We focus on our own production plant by using less water and energy. We're working with increasingly 
sustainable raw materials. We look to use more and more bio-based raw materials. If you want to claim on 
your facade that you're our business partner, you're required to meet certain conditions. It's also about 
security in the warehouse, security in the country, business principles, business ethics, it's very broad. 
We're also involved in a number of initiatives within the industry. At the Leather Working Group, for 
example, we're part of a number of working groups. We belong to the ZDHC, Zero Discharge of Ha-
zardous Chemicals, and we are affiliated with Leather Naturally/Metcha. So we choose three levels: 
tannery, chemicals and the market. In Bangladesh, we run an entire programme around the safe 
use of chemicals. This is a project in conjunction with Solidaridad. The family also has a foundation 
through which they support education, health and schooling. 
 
NERA - Zeolite Tanning
Originally, we were only active in the field of wet-end and finishing. However, a large part of the im-
pact is determined in how you do the tanning. This is where you determine everything that happens 
in the rest of the chain. Also with a view to being more relevant and dominant in the whole leather 
chain. Not only is there a lot of money involved, but there are also issues surrounding chromium, 
with all the pros and cons that these entails. There wasn't really a sound alternative. Bio-based tan-
ning agents, there are a few, also have many pros and cons. So we actually looked for something that 
wasn't a heavy metal. Zeolite is not bio-based, but from an environmental point of view it's beneficial, 
as it is aluminium, silicon and oxygen. So it's just like sand. That doesn't mean we're not working on 
bio-based tanning agents. We're working on those, too. But if you look at performance and economics 
... we need to be at least another 5 to 10 years down the line before we have something that could be 
equivalent to chromium. This solution certainly has the potential to give leather at least the same 
properties as chromium tanning can give, without some of the negative environmental concerns 
that chromium, among others, causes. That's the unique package. If you put zeolite-tanned leather 

MATERIAL MATTERS

RISK IN THE CHAIN MITIGATION METHODS IN THE CHAIN

ABUSES IN THE AREA OF 
ANIMAL WELFARE AND 
SOCIAL COMPLIANCE

Our own Code of Conduct, animal welfare policy of our shaft supplier Viposa, 
Viposa's traceability system with monthly audit reports, materials passport, 
monitoring through the Worldfavor system.

CHEMICALS Audits, Gold certificate from Leather Working Group, Restricted Substances 
List. The tannins used by Viposa are more concentrated than the usual liquid. 
Less frequent traffic means 30 to 40% less transport. With this method, they 
use less waste water and have reduced the use of sulphates by 50%. Current 
sustainable steps: testing with NERA tanning by Smit & Zoon, testing with 
chromium recycling, life cycle analysis. Possible next sustainable step: ma-
king the entire leather chain biodegradable.

WATER CONSUMPTION Viposa uses a water treatment system to purify all its waste water. No salting 
process is required as the tannery is located next to the slaughterhouse. This 
saves a lot of water: 50 to 100 litres of water per hide. 

WASTE Leather is ultimately a by-product of the meat industry, so this is already a 
valorisation of a residual flow. The residual flows are also processed into man-
ure, biodiesel, jam and animal feed. In addition, EMMA arranges for the return 
of used shoes through the Circular Footwear Alliance  (www.cfalliance.eu). 

Next sustainable step: testing with processing of used leather in subsequent ap-
plications

DEFORESTATION Viposa has its own reforestation forest.

LEATHER
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in the environment at the right temperature, humidity and presence of 
microorganisms, it degrades very quickly. 
Making compostable finished leather is still a challenge, but if you have 
leather that is only lightly finished, or where most of the finish has already come off at the 
end of its useful life, then you can make compost from leather based on zeolite technology 
and return it to the land that way. So you don't add anything that can be absorbed by a plant. 
The bit of zeolite in it helps with moisture regulation and the release of nutrients at the root 
of the plant. Zeolite is widely used in many fertilisers today to regulate the moisture level. 
We're still working on a life cycle analysis. The savings also depend on the raw materials you 
use and what items you make from them. And what country you're doing this in. If you start 
looking at circularity of the entire chain, we expect the footprint of leather made from zeolite 
to be more positive than other technologies. 

For many leather item production processes, leather is currently being discarded. Two years 
ago, I was at an automotive company. They told me that 60% of the leather they buy cannot 
be used for a dashboard or instrument panel,  because of a flaw or wrinkle in it, which they 
don't want to put in the car. That's just cut away. The discarded leather is then either destined 
for the bin or used to make wallets. A lot more of the leather can be used if it is made from 
zeolite. That has a much bigger impact on that chain and on that footprint compared to the 
difference of a few percentage points in energy or water consumption. So in this life cycle 
analysis, we look at the use of the product throughout the chain. 

The challenges
The biggest challenge today is to improve the image of leather.  This is based on facts, trans-
parency and a clear explanation of what leather is and is not. It still amazes me every day 
that people don't know that leather is a by-product of the leather industry. We are - rightly or 
wrongly - compared to other materials, such as cactus 'leather', which still contains 70% of 
polyurethane. That's what we're up against. Social media pick up on that. How can we bring 
this back to a factual, transparent, fair comparison? Without hypes on social media? The 
meat consumption is growing every year. With the growth of the world population and the 
increase of prosperity all around the world, the consumption of meat goes up. We could do 
with eating less meat. I agree. But that growth in the amount of leather available continues 
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to increase. Even if we switched to vegan food or if we were to cut out meat one day a week, for 
example. That means the skin, the collagen, is available. You can use it to make glue or some other 
product, or you can burn it, which is a major disaster environmentally. What also happens a lot, is 
that it simply goes into landfill. And then we end up making plastic somewhere else. That's just not 
right. Bringing that across  is very difficult. 

Add to that the contemporary buying trends. Longevity and durability are not high on the agenda. 
Leather is durable, it can be repaired and cleaned. Because of the COVID-19 situation, leather is 
now gaining interest again, also for public spaces, for example trains and airplanes. It continues to 
look respectable. If you have a PVC chair or a fabric chair, it will not look good after intensive use. 
The challenge is to get this into the heads of consumers. Of course, there's room for the cactus 
material or materials made from threads of mushrooms, mango pulp or pineapple, but that's still no 
substitute for leather, as the supply of collagen just keeps coming. A lot is being said about animal 
abuse. I couldn't agree more. So if you're talking about making the chain more sustainable, that 
also involves the steps before that. So meat production must also be sustainable, taking into ac-
count animal welfare and the step before that; agriculture. biodiversity, deforestation, how animals 
are treated there.... that must all be done by the book. If you get this all sorted out, there will be a 
learning chain. I think leather will shift to a better, more expensive segment. In the lower segment, 
sustainability and cost price just don't go together. But leather has a place and what we're doing 
is getting leather in the right place. To get the leather to be circular, you have to take some extra 
steps. There is chromium in that leather, which is now going into landfill. So you have to make sure 
that the leather doesn't get end up in the environment, or you have to make sure that the chro-
mium is extracted from it. It's a huge logistical undertaking and it takes time. You need many dif-
ferent solutions to make a chain circular. With Nera, we have added another building block, but 
it's certainly not the only one.

Smit & Zoon's ambitions
We want to make the leather value chain sustainable by 2025. That's our ambition. And we want to 
do this not just from a chemical perspective, but also from a holistic perspective. So no child labour, 
safe and proper working conditions, circular, no harmful chemicals, a comprehensive approach. 
It will take some time to really get there, but it gives clear direction to what we're doing. We also 
want to bring other players into this, because consolidation is what we need. Either you're in or ... 

MATERIAL MATTERS
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'please get out of the room!' Because the chain is very fragmented. A lot of 
investments have to be made. The right level of consolidation, at tanneries 
and chemical producers, is needed to take the industry to the next level. From an industry that 
is no longer made up of just craftsmen, as it was 200 years ago, to one that also resonates with 
the modern consumer. 

Choosing EMMA shoes
We see ourselves reflected in you too. It is a shared vision and ambition. How wonderful it is then 
that we can buy something from you that we also use in our processes? And what's even better 
is that we can help you take a step forward  in your strategy and the product you make. What 
I also like is that you're based in the Netherlands. Many of our customers are located far away. 
And if your product wasn't good, we wouldn't buy it. Those are all the qualifiers and you tick all 
those boxes.

You have a B2B model, but by working with you, we get much closer to the end customer. As a 
result, you get a lot more information about what to do and what to 
act on than you would by just talking to the tannery. 

You've been acquired by a company that also has a bit of everything 
in its portfolio, so look for cross-pollinations with your new 'mother' as 
well. Make sure that what they have is also applied with you, and vice 
versa. EMMA, of course, is already much more advanced compared to 
other companies."

MATERIAL MATTERS

Polyurethane
RISK IN THE CHAIN MITIGATION METHODS IN THE CHAIN

ABUSES IN THE AREA OF SOCIAL COMPLI-
ANCE AND THE USE OF CHEMICALS. 
  
The production of polyurethane involves risks 
of soil contamination, allergic (skin) reactions, 
corrosion, and the use of volatile substances 
can result in risks to organs (lungs) and the 
nervous system, as well as flammable compo-
nents.

European production, Code of Conduct, monitoring by means of the Worldfavor 
system, production in accordance with EMMA's own occupational health and 
safety standards, with the appropriate personal protective equipment. Suppliers 
must comply with the Restricted Substances List. The materials comply with the 
REACH regulation and/or do not contain substances that qualify. Production ac-
cording to material safety data sheets.

ENERGY Energy-efficient production at EMMA's own factory in Kerkrade thanks to 6450 
solar panels.

OIL Oil is used in the production of polyurethane. EMMA is currently investigating the 
best way to reduce oil consumption.

WASTE Trimmings are reused in insulation materials. In addition, EMMA arranges for the 
return of used shoes through the Circular Footwear Alliance 
(www.cfalliance.eu). 

USE OF DMF (SOLVENT) IN  
POLYURETHANE

DMF is not used in the production of EMMA shoes.
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FROM OWN PRODUCTION OF SOLING 
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AN INCREASE OF +4.35%



MASSIMO COSTANTINI - SALES MANAGER BIAGIOLI

Biagioli is EMMA's supplier of insoles and anti-perforation soles.

Recycled materials
"Customers like you need recycled materials. It's important to live in a better world. To reduce waste 
and cut emissions. We're really concerned about this. We're now receiving requests from almost all 
customers. In the past, they were asking to make it from new fibres, now they're asking to make it 
from recycled fibres. We produce non-wovens. 10,000,000 m2 per year. We have certification from 
GRS: Global Recycle Standard. So we buy the material that is already certified. Then we'll use the 
protocol. All our production is tested here. We have an in-house lab. We also check all our production. 
So all the material is tested and all the material we supply is certified. We are CSA-certified for the 
anti-perforation.

To pass the test for GRS, to be certified, it has to be just one type of product, a mono-material in other 
words. So for the antistatic material of the insole, the material is only polypropylene. Otherwise, it 
cannot be fully recycled. And we also buy from certified sources. So that we can monitor this from 
beginning to end. There are two components in the material; the polypropylene net and the polypro-
pylene fibres. We also make a 100% polyester vamp lining, also 100% recycled. It can, of course, be 
used for other products. It comes from polyester production waste (trimmings). We use a minimum of 
50% recycled materials in all of our items.

A green factory
We invest heavily in reducing energy and oil, because we use a lot of them. So we're considering 
solar power, for some of the energy. We used to be ISO 14001-certified, but we haven't confirmed 
that in recent years. We prefer the GRS, we think it's important to concentrate more on this. We also 
have anti-perforation materials made from recycled materials. Our main goal is to make our factory 
a green factory, reducing emissions as much as possible. This also happens to echo the history of 
Prato, our city. Prato started using recycled clothing. We want to drive down CO

2
 emissions even 

further and produce more and more from fully recycled materials.

We have invested almost 3,000,000 euros in machinery; machinery that can make a larger quantity 
in a shorter time. It's also perfectly safe, of course. The material gains in quality and comfort. Then 
there's the chemical aspect. We leave the needle punch item to impregnate and then let it dry. After-
wards, it's tested and we're awarded an internal certification. If it meets all the requirements, then it 
gets labelled and delivered. And then we keep the documents too, in case of a claim from a customer. 
Currently, we have less than 1% claims per year. Our fibre supplier is also located in Italy and is already 
GRS-certified.

MATERIAL MATTERS

RISK IN THE CHAIN MITIGATION METHODS IN THE CHAIN

ABUSES IN THE AREA OF SOCIAL 
COMPLIANCE

European production, Code of Conduct, production in European countries, 
materials passport, monitoring by Worldfavor system

CHEMICALS The materials used are not on the Restricted Substances List and comply with 
the European REACH directives.

ENERGY Energy reduction, energy-efficient machinery

OIL The use of recycled materials avoids oil-based raw material extraction

WASTE Trimmings are reused in our own products. In addition, EMMA arranges for the 
return of used shoes through the Circular Footwear Alliance 
(www.cfalliance.eu). 

INSOLES

MATERIAL MATTERS

30 31



Social compliance
The law in Italy on social standards is already quite strict. Worker safety is 
always paramount. We have a completely new factory and in order to meet 
all the safety requirements, we had to make considerable investments. For 
example, we have fire alarms everywhere and we have a duct in our factory. We have flame-
proof rooms, so if you have a fire in one room, you can isolate that room. That's also why our 
prices are a bit steeper than the 'Chinese' prices, because we invest so much in air pollution, 
wages, safety and recycled materials. And we reuse all our own trimmings.

The relationship between Biagioli and EMMA
Our main activity is safety shoes. 60-70% of our turnover relates to safety shoes. We also 
make flame-retardant materials for train seats, safety clothing, etc. So we're also very focused 
on safety; we're part of the same chain. We have been one of EMMA's suppliers for about 10 
years. We've developed many items together, and EMMA has helped us to develop many items.

I encourage EMMA to continue working on the circular shoes. Green, lighter and flexible. And 
also use more and more high-density polyethylene, which is the new material we're making. 
This is also 55% lighter. This means much less material consumption. Avoid using polyester 
yarn from China, which is not recycled (the anti-perforation materials). Perhaps you could also 
use recycled uppers and for the outsole you could also use a proportion of recycled material."

MATERIAL MATTERS

RISK IN THE CHAIN MITIGATION METHODS IN THE CHAIN

ABUSES IN THE AREA OF SOCIAL 
COMPLIANCE AND THE USE OF 
CHEMICALS. 

Code of Conduct follow-up by means of the Worldfavor system; Suppliers must 
comply with the Restricted Substances List. The materials comply with REACH 
regulation and Paladin provides training for its staff and appropriate personal 
protective equipment.

LEAD AND IRON Iron ore is used for the production of steel.  There is no chemical element of 
lead in the production of the steel toe caps at Paladin. Steel is recyclable at 
the same level.

WASTE Paladin has a waste collection and recycling system and ensures proper stora-
ge of chemicals and chemical waste. In addition, EMMA arranges for the return 
of used shoes through the Circular Footwear Alliance
(www.cfalliance.eu). 

WATER Paladin has a water purification plant. The chemical water used in their heat 
treatment process circulates internally and there is no chance or need for it to 
be drained.

AIR POLLUTION Paladin has a valid air emissions permit. Gaseous contamination is carried out 
according to the permit.

Steel

MATERIAL MATTERS

32 33



ARIANE DE ALMEIDA & FÁBIO GUILHERME - MANAGING PARTNERS 
SAFETY CONCEPTS

"Innovation and technology has evolved more towards sustainability. While 
we make our mark on the world, we must also preserve it. The companies 
we work with in China are also taking steps towards a more sustainable 
production environment. They're generally not as well developed as the companies we 
work with in Europe. Having said that, Huayu is already operating at European level. They 
already make 100% recycled products. 

The engine of the textile industry
We're manufacturers and EMMA is a transformer. You take all our goods and turn them into 
shoes. Just like a car company, you are the Audi or Volvo and we're the engine supplier. 
Sometimes the objectives are different because we have to supply the right materials to you. 
Huayu is almost level pegging in this case. More and more customers are buying recycled 
products. If they want to use partially recycled materials, we have different ways to make 
the recycled polyester and polyamides. Also, the residual waste at the end of the production 
are used again in our own production, or we reuse them in pillows and handmade materials. 
Because we also supply materials for baby seats and slippers, they have to comply with very 
strict regulations. We don't use toxic materials and are in compliance with REACH. The water 
treatments are also organised according to international standards. Huayu built a park with 
more than 3000 trees around the factory. And we have created a childcare centre close to 
the factory, so that the children of our employees can be looked after there. Huayu also has 
an Öko-tex certificate for some materials. Moreover, we have the Global Recycle Standard 
certificate. We are certified in all steps of the process, yarns, fabrics and dyes. Huayu and 
Tongda are both also ISO 14001-certified. 
 
Trade in China
In China, we also depend on the government. They're slow, but recently they've been trying 
to help. Ten years ago, when we talked to Chinese manufacturers, they obtained information 
through traders. So they didn't attend international fairs or exhibitions. They've been going 
to these international trade shows for a while now, bringing direct representatives. And 
they're starting to become more aware of all the needs we have. They bring these needs 
directly to their factories. So there's a change in perception. A few years ago, they were 
not exactly in control, which gave them a bad reputation. But they only had a small amount 
of the information to go on, so that's what they used. Now they're trying to see what they 

RISK IN THE CHAIN MITIGATION METHODS IN THE CHAIN

ABUSES IN THE AREA OF SOCIAL 
COMPLIANCE

Code of Conduct, monitoring by Worldfavor system, no direct contact with 
chemicals. Areas for improvement: staff training on sustainability, health 
and safety in the workplace.

CHEMICALS
No use of materials on the Restricted Substances List, production in line with 
REACH legislation, material certificates.

ENERGY Energy reduction, energy-efficient production

WATER Water treatment plant

OIL Recycled materials avoid oil-based raw material extraction

WASTE Trimmings are reused in our own products. In addition, EMMA arranges for the 
return of used shoes through the Circular Footwear Alliance 
(www.cfalliance.eu). 

Lining & Microfiber

MATERIAL MATTERS
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can do for the customers. It's a process.
 
Microfibres made from recycled materials
Microfibre has a base of fibres, the polyamide. In this process, you can use recycled materials, 
based on leftover materials. This is the only thing you can do during the process. It is an 
electrical process that produces no gases. So it's a completely clean process. However, this 
is only 50% of the process. For the second process, we took a very big step to process all po-
lyurethane and strong chemicals in tubes, rather than manually. Workers, therefore, are not 
in direct contact with the chemical process. So instead of the workers touching the chemicals 
directly, the chemicals go into the products through tubes. So it's a more automated process 
than before. Not the entire production process of microfibre is automated, but most of the 
process, about 90%, is. We are now working on the last 10%. This is the situation at Tongda, 
the microfibre producer. At Huayu, the producer of the liners, the process is either fully auto-
mated, or the workers do not come into contact with chemicals at all. Tongda also has a water 
treatment plant. The process is very clean, but they still need chemicals to coat the microfi-
bre. They're behind in terms of social aspects, because they don't train their people as often 
as Huayu and neither do they have childcare like at Huayu. The gas issue at Tongda is minor; 
they comply with China's strict regulations. Currently, the government has stopped production 
in some sectors where pollution is very high. So the companies don't want to take the risk of 
stopping production. Consequently, they work more and more to avoid toxins, chemicals, gas, 
etc. They don't use coal or minerals, only natural gas. They're a step behind Huayu, but they're 
working on it. 

Recycling of production waste
We can't use 100% recycled polyamide yet. The machinery is already becoming more sophis-
ticated technologically. A machine to make the base of microfibres costs millions of euros. We 
do invest in new machines and new products. In the future, the machinery will improve, so the 
products will become even better. The process for the microfibre base currently involves only 
one machine. They take the pellets, transform them into fibres, and the fibres are used for the 
base. So hopefully in the future, we can only work with recycled fibres and use them for the 
base. The production residues are already used, which is 20% of the microfibre base. Workers 
also sometimes use scraps to make children's car seats. This is part of the company's history.
 

At Huayu, we recycle all production waste in our own production, up to 100%. That's why 
we've been awarded the Global Recycle Standard certificate. The process of Huayu is much 
easier than Tongda, because no top layer of polyurethane is used.
 
The challenges
The high standards are the biggest challenges. Huayu wants to be recognised as a global player. 
They comply with Western standards, in terms of environment and social regulations. They also 
want to certify all the products they have. If you only sell 10,000 m2 of fabric, certifications, for 
example Öko-tex, are not justified. So the financial results and volumes are also vital. They also 
want the volumes.
 
The agreements with EMMA
They share the same vision. We also work very hard to make sustainable soles in Portugal. 
I learned about the circular process from EMMA. We now use this as the base now. Our goal 
is to provide a very good service and promote sustainability. We try to deal with different 
needs and realities. We have our suppliers, who are based in China and who are moving to 
a more environmentally-friendly production system, and who also want to sell. And on the 
other hand, we have the customers, including EMMA, who already form part of this environ-
mental world. And who have standards that suppliers must meet. So we are in the middle 
and try to deal with different needs and realities.
 
We need to think more and more about the soles, to make them even lighter and more resistant, 
and to use fewer materials. I heard about fibres they use for bulletproof vests. If you mix these 
with the materials of the soles, you get more resistance. And you'll use fewer materials. There 
are many things you can do. The scope for sustainability that will increase in the process is very 
large. We still have a long way to go."

MATERIAL MATTERS
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ALEXANDRE MARTINEZ - SUSTAINABILITY MANAGER VIPOSA

Viposa is EMMA's upper supplier and tannery.

"Recycled hide, which is a secondary product of the meat industry, is the very 
backbone of the industry."

Reuse of residues 
 "Sustainability is key for us. We are in a supply chain that has a huge need for addressing 
sustainability issues within the company. The leather industry has always been clouded by the 
grim image you see on the internet. If you search for tanneries online, you will see tanneries 
that do not reflect the actual reality. This sector, if properly managed, can use all types of 
residues for subsequent applications. To give an example, leather residues can be converted 
into fertilisers. The chromium itself, the chromium residue from the drums and the tanning 
process, can be recycled to be reused as a tanning agent. The fertiliser is already a reality, as 
this has already been implemented. The chromium process is currently a reality only in Italy. 
Here in Brazil, it's still a work in progress. Because each country has its own specifications for 
the industry, the technologies may not always be present in each country. 

From trash to manure for growth
We also have a secondary process. By collecting the dust that comes out of the planers, we 
separate the protein from the chromium. And then you get a mix of proteins and acids, which 
can be used as fertiliser for plant nutrients and processes. This process is different from the 
other fertilizers because it is more technologically advanced. In other processes, the chromium 
is not separated from the final product. This product is more complex, more noble therefore. It 
contains much less chromium, just a tiny bit. Taking into account the laws here in the country, 
this percentage is considered extremely low. The product contains about 1 mg of chromium-3 
versus 20,000 mg of chromium-3 in the regular fertiliser process. If it no longer contains this 
very low amount, it can be used for the cosmetic industry. It has a higher nutritional value and 
a lot of technological value. These products can also be obtained in Europe. The recycled liquid 
chromium becomes our own brand. It's patented. We're now producing the first batches. Within 
a few years, they should have the first products on the market. It still requires some further 
refinement, as this is also a new market for us. For the liquid chromium, we have machines that 
can separate it from the residues we have in production. 

Here in Brazil, every time we have production waste, we have to take it to landfill and have it 
deposited there.  And we have to pay for that. And even though we have to pay for it, we're still 
responsible for it as long as it's there. We also have a chemical branch, Innovare, that helps us 
with tannery technologies. They also help us to separate the chromium from the leather itself, 

TESTIMONIAL

so that it doesn't come out during production and we don't have as much residue as we would if this 
process wasn't in place. It is not easy, because we are responsible for the ultimate quality of leather. 
If you mess with the supply chain, there are consequences. Everything must be very well analysed 
so that you don't compromise the final quality of the product either. For example, before the leather 
reaches the crust level of the product, we can reduce the sulphite level by 20%, in addition to saving 
on sulphate and ammonia. So you achieve certain levels of sustainability, but you also have to meet 
the conditions of the supply chain.

The entire organisation is Gold Certified by Leather Working Group
Our head office is now also Gold Certified by Leather Working Group. We're renewing our certification 
for all the branches we have, including the initial production process. This means that the leather is 
currently being transported from the slaughterhouse to the first facility for treatment. They are 
already certified, and now we are also certifying the processes of finished and crust leather. We're 
also working hard on new procedures to trace the entire supply chain, down to the crust and finished 
leather. This allows us to track all leather items throughout the supply chain. 

We have minimum requirements for the selection of potential suppliers, for traceability and sus-
tainability. They must meet some basic requirements. Together with EMMA, we're working on 
developments in certain products, such as the counter, and the vamp materials, the linings... We are 
always trying to find new products, based on recycled and/or recyclable materials. 
 
Viposa's challenges
From our point of view, we have set out several policies and developed them well. Our biggest 
challenge is the treatment of waste water. The costs for this are still prohibitively high for us. In 
Brazil, we have all the technology we need to make this happen. In fact, we're one of the countries 
that can make the most of water waste treatment and water reuse in the tanning industry. It is, 
unsurprisingly, a requirement of Leather Working Group. We're able to obtain the required certifica-
tions and the laws, but we would like things to be simplified. We would also like to reuse the waste 
water, but we need to implement these processes even better in order to be able to reuse the water 
even more efficiently.
 
If you consider the leather-related risks, we think that water use is the main concern, because treating 
waste water is very difficult and expensive. Here in Brazil, we have the perception that we have enough 
water, and we're still implementing some other ways of reusing water, such as rainwater harvesting 
and recycling other processes. We do believe that water is an important part of a sustainable world, 
because it's pretty hard to come by. It's a very local spring, so we can't get water from anywhere too 
far from here. 
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We can get wood from abroad, but we cannot do the same with water. So it's a critical aspect of 
sustainability. And chemicals, too, of course.
Our main mission is to reduce waste to zero. To close the circular process.
 
Other recycling options for leather
There are secondary applications. The chromium extracted from leather 
items could potentially be used as dyes in the ceramics industry. These applications are still 
in the development phase. There are plenty of challenges. We have made a lot of progress in 
recycling chromium and using it. Of course, if we were to change the tanning agent or other 
chemicals used for tanning leather, other things would have to be considered. It may solve 
some problems, but it may also create other problems for us. So we need to look at the whole 
process critically. This is the very nature of transformation. In order for everything to ideally 
be recycled, we also need to look for other recycling processes, such as sulphur, nitrogen and 
other resources, which can also be crucial to achieving sustainability goals. If we send our resi-
dues to our partner and it is reused as fertiliser, that in itself is not harmful to the environment. 
Even though chromium residue is present, it behaves as if it were a brick. If we could have this 
brick removed retrospectively and reuse in some other way, that would be ideal for us.

With technologies that allow us to separate the protein and chromium, we think there are also 
applications for used leather. When the technologies are more advanced, it will be interesting 
to talk about this again, and to organise this in the Netherlands. We think this is the future. 
It's important to have these discussions so that we can also share that information with other 
companies in the industry, and we can have it implemented in our own supply chain. Together, 
we create a knowledge base of our supply chain. You know what the end customer has in mind 
and we need to know that, too, so that we can implement that information accordingly. There 
are plenty of technologies out there and you're familiar with different technologies from the 
ones we use.

Recommendations for EMMA
Focus on the reverse logistics that you have already put in place, and on all materials being 
recycled after use, so that new items can be made. Everything in the world, when it comes to 
consumption, is increasingly turning into disposable items. So it's important to implement this 
reverse logistics system. Leather items are actually more durable than other products because 
they last longer than other items in general and we can reuse them in different ways. Recycled 
hide, which is a secondary product of the meat industry, is the very backbone of the industry, so 
we are the backbone of the recycling industry in itself."

Viposa's Traceability System
Information quality and transparency for all our stakeholders are considered the most impor-
tant pillars for Viposa. They strive for constant improvement of information management and 
production processes. With this mindset, a reliable mechanism has been developed to ensure 
customers around the world have access to complete and detailed information about our raw 
material supply chain. For example, they ensure that all animals come from farms that:
• work according to ethical and legal principles to ensure the freedom and welfare of animals;
• are not be located in areas of illegal deforestation, protected areas or indigenous lands;
• do not engage in child or slave labour;
• adhere to the traceability policy to create and enable the information chain;
• report all necessary information so they can be checked regularly.

Compliance criteria Viposa
• Suppliers with a bovine traceability system (established in accordance with Viposa's policy) are 

considered approved once they have been audited by a third party and issue their own periodic 
reports;

• Independent external audits by VIPOSA at intervals of no more than 60 days. The audits consist 
of the evaluation on the following documents of any slaughter day:

 - Slaughter list;
 - Guides to animal transport - GTAs (Animal Transit Guides);
• Socio-environmental analysis report of the farms that drew up the GTAs: For slaughterhouses 

without a socio-environmental analysis system, the farms must also submit the Rural Environ-
mental Registration (CAR - Cadastro Ambiente Rural) so that Viposa can carry out the analysis 
through a specialised consultancy (GEOFLORESTAS using the RENOVAR platform).

• If an irregularity is detected, the hides are kept separate, the supplier is immediately informedand 
delivery is suspended until proof has been received that this irregularity has been rectified.

• The latest documents used as audit evidence are:
 - Slaughter List: the document should list all animals received for slaughter on the selected  
   day, indicating the name of the producer, ownership and number of animals to be 
   slaughtered, as stated in the GTA;
 - GTA - Animal Transit Guide: Official document, of mandatory issue for the transportation of 
   animals in the Brazilian territory. The GTAs of all animals on the slaughter list should be  
   made available;
 - CAR - Rural Environmental Registry: mandatory federal registration for rural properties;
 - Social and environmental analysis report: issued by a consulting firm that compiles   
   a survey conducted in the databases of environmental agencies.
• After inspection, documents are made available in a virtual environment so that they can be 

accessed by customers via the VIP Leather GPS platform (www.vipleathergps.com.br).
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BOB HERVIJ - ASSET MANAGER, PORT OF ROTTERDAM

"We have 8,000 hectares of land in Rotterdam. The asset management de-
partment manages the entire port complex.  I think it's an ethical respon-
sibility to look at the implementation of new assets from the point of view 
of sustainability. That could be a boat, the fuel that you use in it, but also the workwear that 
you buy, which, after all, should also have some sustainability aspects to it, in the framework 
of corporate social responsibility. You have to offer that guarantee, to do something about it as 
an organisation. We know better than anyone, of course, that we are not alone in solving the 
world's problems in relation to environmental pollution. But if each organisation takes its own 
responsibility, we will make considerable headway. It's important from that point of view, and 
based on our aim of wanting to be fossil-free by 2050. Maybe that's over the top, but you have 
to aim for something.

The (more) sustainable flag is hoisted.
We are often on the vessels cleaning windows ourselves. If you no longer use carcinogenic sub-
stances, you're also working on sustainability. For the vessels, we first used the normal diesel 
that you can get at a regular petrol station. We have now switched to 100% biodiesel. You'll 
spend a little more money in total, but that's a better premise in terms of sustainability. We're 
now turning over all the flags within our Port Authority. We used to have cotton flags for this. 
If those are fluttering in the breeze, they will last you about 3 months tops. The stitching then 
comes undone, so then you have to replace them. We have now switched to RPET flags. We've 
had those for a long time now, starting in 2016. At that time I said to the organisation: we're 
switching to the RPET-flag. I actually couldn't get that accepted in the organisation. Why? 
Because an RPET flag is 20% more expensive. Then if you buy many of them, that's a lot of 
money. 
I was considering switching to the RPET flag and told the organisation: they may be 20% more 
expensive, but our narrative is 100% better. That's our way of thinking with everything. Our 
last three vessels have recently had a major midlife overhaul as they're halfway through their 
technical life. We converted them to hybrid vessels. We also manage the street lighting of our 
roads and we're now slowly making sure that all those lampposts are fitted with LED lighting 
instead of gas lighting. Over the past few years, this has slowly crept into our fabric. Nowadays, 
whenever we put out a tender or replace an asset, the sustainability aspect comes into play, as 
does the safety process in relation to our core values. That's the case with everything; we're 
looking at this across the board of the Port Authority. If you buy a vehicle and it is to be used 
in operational service, you'd be tempted to use a diesel vehicle for that. But we can also buy 
hydrogen vehicles, and that is what we're doing. 

TESTIMONIAL

TESTIMONIALS FROM OUR CUSTOMERS 
(END USERS)

The challenges
We tranship over 450 million tonnes  of goods every year in the Port Authority. One-third of that 
is fossil-based fluids, including oil. In that whole transition, the demand for oil is going to decrease 
in the future, so the Port complex and the infrastructure is really going to change relative to the 
market soon. In the future, that will be an enormous challenge for us. So you're going to see that 
the port does start to change in the future. We also have to deal with autonomy. In the future, we 
will have to deal with autonomous vessels being used. So ships that will be calling at Rotterdam fully 
automatically. Then you have to have your infrastructure attuned to this, so that  the Port Authority 
can guarantee that safety. As an organisation, we have to be very flexible in order to be able to keep 
up with this trend. The Port Authority used to be quite conservative, but now cultural changes are 
taking place. 

Choosing EMMA
We only want to work with organisations that have the same mindset as the Port Authority itself. 
When you check the award criteria in a large tender, you always look at what the awarded party is 
doing about sustainability. This concerns quality management systems, environmental management 
systems, but we also check to make sure people are not being treated improperly in the process. No 
children's hands involved? In the call for proposals, we were being quite demanding. In our award 
criteria we forced market parties to come up with sustainability measures, both in the execution and 
in garments being in any case produced sustainably and preferably circularly. Circular workwear is al-
ways very tricky. Mainly because of the finishes and coatings that are incorporated into the fabrics. 
But you can set it as a goal and say as the Port Authority that we want to do our bit. It's from that 
angle that the awarded party offered the EMMA shoe. We opted for the EMMA circular shoes: the 
Amazon and the Alaska. Last year, we started implementing the tender. Now those shoes are slowly 
being returned, so they still have to find their way back to EMMA to keep them in the chain. EMMA 
has the same mindset when it comes to Corporate Social Responsibility. And that's a very important 
reason to go for EMMA shoes. If both organisations do that, then we're bound to make headway.

I would recommend EMMA to really commit to becoming 100% circular. This is not just about shoes, 
but also about workwear, for example. The Port Authority is always looking for new logistics chains 
and new earning models in and around Rotterdam. In the case of workwear, the focus will soon shift 
to a centralised approach, so that Rotterdam can be seen as a kind of collection hub for the circular 
economy in relation to workwear. That's very hard and it's also very hard to find parties who can do 
become involved in this. I think that will change in the future. For example, the Port of Rotterdam 
Authority participating in a factory and setting aside a piece of port development to set up some-
thing like this on a large scale. So that we can start developing substances that come back into the 
chain."
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EDWIN NAGTZAAM - CONTRACT MANAGER VEBEGO PROCUREMENT

"Founder Ton (Tonny) Goedmakers started our company in 1943 with a 
view to avoiding compulsory employment by the German occupier. For 
reasons of competition, his cleaning company Hago mainly focuses on 
large companies and institutions: the Staatsmijnen (state-owned coal mi-
nes), (EMMA was created as part of the first social employment facility in 
the Netherlands from the Dutch Staatsmijnen in 1931, ed.), the Limburgse Tram Maatschappij, 
Philips. He convinced these and later many other organisations to abandon in-house cleaning. 
The company was named after his father Harry Goedmakers. Hago is now part of the Verenigde 
Bedrijven Goedmakers (Vebego). 

Vebego is an independent, internationally operating family company active in facility services 
and care. Over 150 companies and joint ventures form part of the Vebego family of companies. 
With over 36,000 employees, Vebego is active in Belgium, Germany, the Netherlands and Swit-
zerland. The Vebego Foundation is part of Vebego and promotes working together towards a 
better tomorrow for underprivileged children and young people. 

At Vebego, we want to have a positive impact on society. We offer as many socially disadvantaged 
people as possible the chance of a meaningful job. And we want our employees to experience 
their work as meaningful. In addition, as with more and more companies, sustainability is an im-
portant theme, and that's a good thing. By 2030, we at Vebego want to be CO

2
 neutral. All kinds 

of initiatives are already being taken to achieve this. Our electric vehicle fleet, for example, will 
increase in volume in 2021. We also include Corporate Social Responsibility in our core busi-
ness. In cleaning, for example, we work with sustainable means and materials. We also look 
at concepts related to waste flows and that focus on waste separation. This is an extension of 
the cleaning organisation, after all. Certainly in terms of intrinsic motivation, it is important 
that there is more awareness. Colleagues, too, wonder why we're doing this.

As an example of a sustainability initiative, we have now made a start on return logistics for 
workwear. We're looking at how we can do this better and in a more structured way. However, 
sustainability initiatives are not new within Vebego. In the past, for example, a decision was 
made in favour of workwear made of organic cotton.  In the case of shoes, too, we will pay more 
and more attention to this. We're now focusing on cutting down on CO

2
 and we're also looking 

at how our suppliers in the chain can contribute to that CO
2
   reduction. Circular services spring 

to mind. We will, of course, involve our preferred suppliers in this. 

TESTIMONIAL

For our companies, workwear is an important part of the ser-
vice. Not only because of its appearance, but also because 
it's a prerequisite for workers to be able to do their jobs well 
and safely.  In the short term, we will be taking a close look at 
our range of workwear. When making a decision in this area, 
I would welcome it if progress were made in the area of inno-
vation, environmentally-friendly technologies and processes.

As far as I am concerned, EMMA contributes to this and fits 
in well with it. In addition, we have noticed EMMA's versatility 
and safety in the shoes. We can also tell that you're moving 
in step with the market and time, the introduction of the 
circular sneaker developed by EMMA being a case in point. 
We're definitely spoilt for choice when it comes to shoes for 
our workers, maybe excessively so. As a result, EMMA has 
become pretty much a standard product range within the 
workwear branch. 
I have to say that while footwear is important in this regard, 
it's not an immediate priority for us to reduce the range. 
The requirements of the customer and the wishes of our 
colleagues now prevail. That's when they go into producti-
on. It's as simple as that. Of course, we pay attention to the 
applicable safety standards. Within our company, there are 
various segments in which we're involved. We have landsca-
ping and office cleaning, but we also work in healthcare and in the food and industrial markets. 
In terms of workwear, but also in terms of shoes, that means something completely different. So 
that's really customised. We therefore approach this on an individual level. 

All in all, sustainability will remain an important theme within Vebego's purchasing department 
in the next few years. I also think that other larger companies will need to strive towards such 
sustainable objectives. As Vebego, we still have some way to go in this over the next few years,  
but we're definitely on the right track."

TESTIMONIALS FROM OUR CUSTOMERS 
(END USERS)
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MAUD PROVILY - DIRECTOR HUMAN RESOURCES AND HSQ (HEALTH, SAFETY, QUALITY) 
AT FEENSTRA 

"Feenstra is a nationwide installer. Our technicians are professionals who 
understand heat, ventilation, security, but also solar energy. Many of our 
customers ask us about making their homes more sustainable. We actively 
search for (proven) solutions in which sustainable energy plays a role. You 
could say that sustainability is increasingly becoming our field of work. In that sense, I think it's 
important that we do what we stand for. We can hardly make our customers' houses more sustai-
nable and then fail to become more sustainable ourselves. Of course this applies to our buildings, 
but we look at sustainability in the broadest sense of the word. What can we as an organisation 
really do and mean? As far as we're concerned, this also includes circular and socially responsible 
entrepreneurship. That's important to us. Our cars and buses are becoming more electric. In 
Amsterdam, our tradespeople cycle to the customers. For us, sustainability is much more than 
working in a CO

2
 manner, having CO

2
 neutral premises, driving fewer miles and banning child 

labour. For Feenstra, sustainability also means treating our people sustainably, ensuring that 
they have a sustainable working relationship with us and that they grow old sustainably. By this I 
mean that they stay fit in their jobs until they reach retirement age. And preferably after retire-
ment too, of course. If we see that this is not feasible, we consider other options. And of course  
that's what happens  in our company, too:  people who can't manage physically. Our trade-
speople have physically demanding jobs. Sometimes, this means unfortunately that someone 
can't stay at Feenstra, but I believe that this is better than someone leaving work sick or retiring 
sick. We also consider our role in society. That's why we help people get from one job to the next 
and we're committed to getting socially disadvantaged people into work. But we also look at ways 
of attracting young people to us, even at this stage. For example, we join forces with JINC on a 
number of projects. They work with young people from disadvantaged neighbourhoods and bring 
them into contact with the business world. These children will be our target group in 10-15 years' 
time, our workers of the future. 

TESTIMONIAL

TESTIMONIALS FROM OUR CUSTOMERS 
(END USERS)

Choosing EMMA
Feenstra tradespeople get to see people's houses from the inside, often places neighbours never get 
to see. For example, up in the loft to maintain the central heating boiler. This means that it demands 
a lot from the qualities of the person we hire. So with all due respect, I can't just hire any socially dis-
advantaged person. Of course, there are many gradations, but we do set strict requirements for the 
people who visit customers on behalf of Feenstra. You need to be able to trust someone who enters 
your home, you want someone you feel comfortable and safe with when they enter your home, our 
people do their jobs responsibly. After all, an indoor installation can become a silent killer if it's not 
maintained properly. That's why we keep a very close eye on our workforce and why it's quite difficult 
to fill vacancies with socially disadvantaged people. If we can't do it ourselves, a collaboration like that 
with EMMA is certainly a good way for me to take our social responsibility. We're looking for partners 
who are familiar with working with socially disadvantaged workers. This was an important reason for 
choosing EMMA. By the way, we have quite a few technicians who traditionally stuck to certain shoe 
brands. They were quite annoyed when they found out that they could only choose EMMA. That's why, 
if they really can't get a good fit with EMMA shoes, they're allowed to choose another brand. After all, 
they use them at least five days a week, so a shoe has to be 100% comfortable. In that sense, I do find 
the fitting coach appealing. We can prevent conflict this way. 

My advice to EMMA is to communicate more about the deployment of socially disadvantaged people 
and in that way, to establish a connection with customers who also want to comply with the Corporate 
Social Responsibility Performance Ladder (PSO ladder) guidelines. Feenstra now has certification on 
the PSO ladder. In order to obtain certification, we looked purely at our own people. So we haven't 
included the companies we purchase stuff from yet, but that could definitely help. I can imagine that 
this then appeals to other companies as well."
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TESTIMONIAL

MEINARD KUIPERS, COMPANY DIRECTOR COLLECTION & CLEANING - OMRIN

"Last year, Omrin was named the most sustainable company in the 
Netherlands. Something we are immensely proud of."

"Sustainability is important to me, because in my opinion, sustainable 
developments can never go fast enough. In addition, the current way of 
consuming is no longer tenable. At this rate, I expect that we will soon 
face raw material shortages. At our thrift stores, for example, we receive 
huge amounts of clothing. Unfortunately, the quality for sale in thrift 
stores is often inadequate because too much fast fashion is produced. So 
we will have to try to persuade consumers to choose more sustainable garments. In addition, 
producers will also have to take their responsibility in the design process. And, of course, we 
must continue to develop our own recycling techniques. This will have to lead to a sustainable 
world. 

We are one of the few companies that manages to extract all the raw materials from waste by 
means of advanced post-separation techniques. We then make very beautiful products from the 
waste, mainly plastic waste. An example of this is our own container, which is made of 85% used 
materials. From the organic residual waste that comes out of the post-separation installation, 
we also produce biogas and green gas through fermentation. We are in the spotlight, so it's 
very important for us to keep innovating and developing. "Last year, Omrin marked its  25th an-
niversary and was named the most sustainable company in the Netherlands. We're immensely 
proud of this and so is everyone who works for Omrin. Our employees also say that they value 
the sense of purpose they find with us. There is now a generation that consciously goes for that 
when choosing a job. 

Choosing EMMA shoes
We're constantly looking for circular purchases. For the shoes, we looked at how we could switch 
to uniform purchasing, so that all workers could wear quality shoes. In the past, this was handled 
differently. If someone had a preference for a specific brand, then this brand was bought. But we 
didn't really know if those shoes were up to the task. So we've drawn up a protocol stating what 
the shoe must do. We also wanted to be a kind of launching customer in the field of sustainability. 
EMMA sets great store by sustainability. You're investing in it. So you need people who believe in 
it and are willing to invest in it. If it's a few euros more expensive, so be it. Otherwise it will never 
get off the ground. If everyone decided in favour of the cheapest product, you would not have sold 
circular EMMA shoes. Sustainability is in the genes of your company, also when you look at what's 
happening in Brazil and among the farmers. That's just great. And I think this is the future for com-
panies to survive at all. The point is: you have to have someone in the corporate top who is powerful 
enough to convince his stakeholders of that. I do understand that this is a dilemma, because you 
also have to have a return. 

Omrin and EMMA are a good match because we both have our own way of working towards a more 
sustainable world. So we complement each other nicely, apart from the fact that safety comes first 
at both companies. We share the same desire to make the world a better place.

Recommendations for EMMA
It would be great if we could add something to your production process from our plastics or clothing 
range. This is still very difficult, because there are all kinds of quality requirements. I also think it's 
important that all your transportation, so all your logistical movements, are fossil free. If you can 
do your bit in this, at some point you will create a very nice, sustainable chain."

TESTIMONIALS FROM OUR CUSTOMERS 
(END USERS)
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NARROW
DELIVERY OF MATERIALS AND SERVICE

• Empowering and encouraging users to consume less 
• Design with low-impact inputs 
• Design products with ingredients and materials that require less land, energy, water and/or 

materials to produce
• Design lightweight products 
• Localise the delivery if you can  

SLOW
DELIVERY OF MATERIALS AND SERVICE

• Design for physical sustainability 
• Design for emotional sustainability  
• Design for easy maintenance and repair 
• Design for easy disassembly and reassembly 
• Remanufacturing of existing products and components
• Reuse existing products and components  

CLOSE
DELIVERY OF MATERIALS AND SERVICE

• Design with recycled inputs
• Design components, possibly with one material 
• Design with materials suitable for primary recycling 
• Reuse and sale of components and materials from end-of-life products 
• Recycle products in suitable facilities 
• Enable and encourage product returns 
• Participate in industrial symbiosis 
• Build up local waste and product cycles

CIRCULAR STRATEGIES

REGENERATE
LEGAL REQUIREMENTS

• Producing and processing with renewable energy 
• Restoration of polluted ecosystems 
• Safe and healthy workplace 
• Design with non-toxic materials

INFORM
DELIVERY OF MATERIALS AND SERVICE 

• Market circular products, components and materials through online platforms.

CIRCULAR
STRATEGIES
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NARROW
DELIVERY OF MATERIALS AND SERVICE:

ENABLE USERS 
AND ENCOURAGE THEM TO CONSUME LESS 
If you really want to take good care of your EMMA shoes, buy a cleaning set from EMMA. 
By polishing your shoes regularly, you prevent the leather from cracking. This will extend 
the life of your EMMA shoes. We also know, however, that many customers neglect this 
sometimes. For that reason, we made some shoes out of a special kind of leather, 
oil nubuck. This leather already contains oils, so that the shoe does not need to be 
maintained during its useful life.

NARROW

DESIGN WITH LOW-IMPACT INPUTS

All materials used by EMMA in its shoes are tested for environmental friendliness and material 
recyclability. EMMA keeps a list of banned substances and chemicals (the Restricted Substances 
List) and has already replaced the most polluting substances with more environmentally-friendly 
materials. Currently, EMMA is conducting tests with chrome-free leather and polyurethane with 
biological nutrients. Because these materials are among the most important materials of the 
EMMA shoe in terms of function and weight, replacing these materials will take some more time. 
The current materials comply with European legislation and Viposa tannery is even fully Gold 
Certified by Leather Working Group, which is the highest level achievable within the Leather 
Working Group. 

EMMA pays attention to the purchase of materials with a low environmental impact not only within 
the shoe chain. In 2020, EMMA commissioned a study of the sustainability profiles of our top 15 
facility purchasing suppliers. This is how we arrived at beautiful, surprising insights. For example, 
our mop and broom supplier uses renewable energy and recycled plastic. Sligro, the supplier of the 
food in our company restaurant, has been a member of BSCI for many years and requires its sup-
pliers to meet the demands of the BSCI Code of Conduct. The cleaning organisation EMMA works 
with, Balanz, participates in the employment of socially disadvantaged people. Our dispensers and 
towels come from Elis. Elis has various dispenser parts available to repair washroom dispensers. 
The modular structure makes this easier. The towels are turned into cleaning rags at the end of their 
lives. Engie provides the construction and maintenance of the technical installations for EMMA. It 
has turned its office into a Smart Building. This was made possible together with EMMA by using 
heat pumps/VRF systems in combination with underfloor heating and LED lighting.
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NARROW

CIRCULAR
STRATEGIES

The supplier of the coffee machine at EMMA production, Selecta, is also working on its sustaina-
bility. The vending machines come with a standard eco-mode and have energy label A or higher. 
In addition, the vending machines are made of durable materials and are, therefore, suitable for 
long-term use. They also offer refurbished vending machines and provide high-quality recycling 
after use. Selecta operates a nationwide service network with technicians from the region. To 
contribute to the circular economy, they offer their customers a solution for every residual flow. 
Whether it's coffee or used cups, together with the chain partners, they ensure that the residual 
flow is given a second life. They also have the ISO14001 certificate for environmental manage-
ment. And Selecta recently obtained its certificate for the CO

2
 Performance ladder, level 3!

The latest sustainability gem in the facilities sector (for 2020!) is our supplier Blanche Dael. 
Together with Blanche Dael, we developed in 2020 a unique 
coffee mug, made from agricultural waste. After use, this cup 
may be disposed of as waste paper. 

So there's no additional coating. A few achievements about this cooperation:

• Local coffee partner
• Fair coffee chain with fair wages for coffee farmers and good conditions for coffee pickers
• Rainforest Alliance-certified coffee
• Coffee from "the most sustainable plantation in the world (carbon neutral)"
• Biodegradable tea bags
• Tea rack and tea bag made in sheltered workshops in Limburg
• Biodegradable coffee packaging
• Coffee cup made in Kerkrade may be disposed of as paper waste
• Participation in Escuela Blanche Dael for the benefit of education in Guatemala
• Coffee pickers in Costa Rica equipped with EMMA shoes

With EMMA's contribution to Escuela Blanche Dael, Blanche Dael has, in addition to continuously 
supporting a primary school in Guatemala, also:

1. Sent food parcels to coffee countries for acute help
2. Made a substantial donation to an Orphanage in Honduras. This had been razed to the 

ground out by hurricane Eta and was located near a coffee plantation that Blanche Dael  
works with; four students received a scholarship and successfully graduated in 2020; five 
new students have already started their education

3. A coffee bar at the Terra Nigra school in Maastricht. High-school students with learning 
disabilities can run a fictional coffee shop at school during recess and learn the ropes of the 
barista trade. They will hopefully be able to join Blanche Dael's catering customers at the 
age of 16.
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In addition to EMMA's circular flagships Amazon, Himalaya, Andes, Alaska, Zion and Bryce, for 
which fewer components and materials were used in the design process, we have also produced 
several other models in a different way over the past year. The Rocky and Ranger were previously 
made with an automatic stitching machine, which replaces several regular stitching machines 
(and thus saves energy and cuts waste). These are the items that EMMA produces in collaboration 
with its supplier Viposa using an automatic stitching machine:

• Rocky en Ranger
• Le Mans and Daytona

The women's range:
• Anne, Amber and Anouk
• Jess and Jodie

56

DESIGN PRODUCTS WITH INGREDIENTS 
AND MATERIALS THAT REQUIRE LESS LAND, 
ENERGY, WATER AND / OR MATERIALS 
TO PRODUCE THEM. 

In order to determine the environmental impact more precisely - and to identify the processes 
that are the most critical, because they offer opportunities for improvement - EMMA carries out 
life cycle analyses in collaboration with its partners. An example of this is the life cycle analysis 
with Maastricht University.

Project: Comparative life cycle assessment of EMMA Amazon circular shoe and conventional 
industrial shoe.

The aim of this project is to gain insight into the environmental effects of material choice in the 
manufacture of industrial footwear. The goal is twofold: first, to understand how the Amazon 
round shoe's careful design and material selection changes its environmental performance, and 
second, to discover potential areas for further improvement. Moreover, the project aims to model 
how different end-of-life strategies, combined with the right material choices, can contribute to 
more circular and sustainable cycles.

NARROW

CIRCULAR
STRATEGIES
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2020: TOTAL ENERGY CONSUMPTION 1.03 MWH.



LOCALISE THE DELIVERY IF YOU CAN 

In 2020, all our customers were supplied from our own warehouse in Kerkrade. Now that EMMA 
has become part of the internationally operating Hultafors Group, and EMMA footwear is supplied 
worldwide, it is a logical choice to organise deliveries centrally in Europe. From 2021, all shipments 
will be sent from a central, environmentally-friendly warehouse in Poland. This means that EMMA 
shipments can be bundled with shipments from the other brands in the Hultafors Group.

58

DESIGN LIGHTWEIGHT PRODUCTS 

Lightweight products; the trend in the safety footwear market. In the past year, EMMA has 
done some experimenting with a lighter type of polyurethane. We will continue this search in 
2021. The new metal-free shoes, Clay, Clyde, Dave, Daytona, Donovan, Evoke, Everon, Ray and 
Ryan, Jack, Jordan, Lemans are also lighter than their predecessors.

NARROW

CIRCULAR
STRATEGIES
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SLOW
DELIVERY OF MATERIALS AND SERVICE:

SLOW

CIRCULAR
STRATEGIES

MAXIMISE CAPACITY UTILISATION 
OF PRODUCTS  
The production of the soles, the production of the Office and Frontier lines and the assembly of 
all EMMA shoes still take place in our own factory in Kerkrade. Soon, we will also produce the 
Hultafors brands Solid Gear and Toe Guard here, utilising our entire factory.

For the uppers, we now use only one supplier, Viposa in Brazil, instead of production at three 
different locations and on two different continents. We have, therefore, centralised production, 
so that we use the maximum production capacity. The Athletics collection, with 5 models, is still 
made in China, because this requires different production methods and techniques.
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EMMA'S REWORK PERCENTAGE, THE 
RE-PROCESSING OF  DROP-OUT PAIRS 
TO PREVENT WASTE): 1.26%

NUMBER OF PEOPLE EMPLOYED AT EMMA WHO 
ARE SOCIALLY DISADVANTAGED IN FTE 
(DECEMBER 2020): 72.53
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DESIGN FOR PHYSICAL SUSTAINABILITY   
EMMA always applies the SCC principle: Safety first, then Comfort and then Circularity. Safety 
is paramount to EMMA. Comfort and quality are also essential elements of a good safety shoe. 
To extend the life of our shoes, we use durable and wear-resistant materials. For this, it is im-
portant to know the vulnerable areas, the places in the shoes that have to endure the most 
wear-and-tear during the wearer's use. A well-known earlier example of an abrasion-resistant 
material is the TPU (thermoplastic polyurethane) counter of the first six circular models (Zion, 
Bryce, Amazon, Himalaya, Alaska and Andes). 

In the past year, we have mainly focused on metal-free shoes and the standardisation of 
the models. For example, the new Ray/Ryan, Evoke/Everon and Rocky/Ranger (in black) 
models are based on only a few patterns and use existing die-cuts and patterns. There is 
no more stitching involved and we use fewer parts. We consciously choose not to use metals 
in the eyelets anymore, but plastic instead. We do this not only because our customers 
also want metal-free shoes; when the metal splits, laces will break more easily. We have 
removed all the hooks and have now introduced eyelets or D-rings, so that complaints 
about hooks coming undone are also a thing of the past. We made this adjustment to the 
design process because you pull the shoe from the top and when hooks are used, there's 
more chance of the leather ripping. Moreover, we made the front panel in one piece. The 
Vera has also been reduced in parts. Several membrane-equipped shoes, including the Pri-
mus, have been given an upgrade. These shoes now have a Hydro-Tec® Dry membrane: a 
waterproof sock construction, with better moisture absorption. This membrane is Öko-Tex 
100-certified.
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SLOW

DESIGN FOR EMOTIONAL SUSTAINABILITY  

DESIGN PRODUCTS THAT USERS WILL LOVE AND TRUST OVER A LONG PERIOD 
OF TIME

Henry Ford said it before: "Any colour is possible, as long as it's black". We won't go that far of 
course, but black is the most popular colour. Not because we don't want to make our collection 
more colourful, but because our beloved customers most often choose black! Our popular black 
work shoes have ensured a stable product collection for years. EMMA shoes are usually part 
of the collection for years, so our production is not season-dependent. The shoes also have a 
relatively long lifespan, so fast fashion is not in the EMMA dictionary. Of course, we invest in 
improved materials for our classics and we regularly add new models to keep our collection 
fresh. Our stable collection has many advantages for the suppliers. This way, they know exactly 
which orders they can expect and which materials they can purchase in advance. This predictability 
minimises the chance of a high workload, overtime and long delivery times.

DESIGN FOR EASY MAINTENANCE 
AND REPAIR  

ENABLE USERS TO MAINTAIN AND REPAIR THEIR PRODUCTS - ORGANISE 
MAINTENANCE AND REPAIR SERVICES 

At EMMA, we do everything we can to ensure that production runs smoothly and is right the 
first time. Very occasionally we, or our suppliers, slip up. In that case, we make sure that our 
shoes are re-treated, so that they're like new again. In the past year, this amounted to 2894 
shoes. Which is about 1% of our production. That's not too bad, is it? EMMA also continues 
to offer its repair services in its own factory. Of course, our shoes can also be mended locally, 
so that they last even longer. The best thing is to polish them regularly, for example using the 
EMMA shoe polish set, to keep the leather supple. 

We offer various polishes, sprays and cleaning brushes. In order to extend the useful life of 
the shoes, it's important to grease the leather properly, with the exception of the oil nubuck 
models, which contain their own oils. Allow the leather grease to thoroughly soak in and then 
brush or polish off the rest, so that there are no more grease marks on the shoes.  
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WATER-BASED ADHESIVES: 
86.6% OF EMMA SHOES 
ARE MADE WITH WATER-BASED ADHESIVES
AT THE MACHINE-STITCHING DEPARTMENT:



REMANUFACTURING OF EXISTING PRODUCTS AND 
COMPONENTS   

EMMA repairs approximately 400-500 pairs of shoes annually. Recently we also started testing 
the refurbishment process, so that shoes that have been worn for a short time can also be given 
a second life. EMMA cleans the shoes, provides new insoles and laces and also performs a quality 
check.

DESIGN FOR EASY DISASSEMBLY 
AND REASSEMBLY   

EMMA tries to use mono-materials as much as possible, materials that consist of one type of 
material. However, we haven't managed to do this yet for the entire range. If you look at the 
main materials - the materials we use in the largest quantities - i.e. leather for the uppers, steel 
for the steel toecap and sole plate and polyurethane for the midsole and outsole, these are 
already mono-materials. Also all linings are made of 100% polyester and 100% polyamide. The 
biggest 'bottleneck' for easy disassembly at the moment is the adhesives we use. Even though 
we use water-based glues as much as possible (in our own production this is now at 86%!), we 
have not yet found a working alternative for glue to keep the various parts in a shoe in place 
long-term in various working conditions. We also work with composite toe caps and microfibres 
(polyamide with a top layer of polyurethane). The reason for this is that our customers want 
metal-free shoes and microfibre is very suitable for the construction industry, because cement 
can dry out the leather. However, in our shoe recycling tests, we've noticed that manual 
disassembly is not an option, in terms of time and business case. In machine dismantling, 
it's challenging to further separate the upper materials because we use many different up-
per materials (leather, textile and microfibres) that also feature different support materials 
that provide additional support and comfort (including polyurethane foams and contrefort 
materials).

SLOW
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REUSE EXISTING PRODUCTS 
AND COMPONENTS   

Using existing products and components and taking them out of context to create new value 
is the motto. We welcome that! All leather waste at our upper producer Viposa is recycled into 
fertiliser and the polyurethane production residues from our own factory are continuously 
collected and processed into insulation material. So far nothing new, because we did that in 
2019 and carried this through to 2020. However, Viposa has now found a new form of manure 
that contains hardly any chromium and is a real enrichment for the soil, so this is a more advan-
ced solution. Furthermore, the leather scraps are sold to the food industry for the production 
of jelly. The grease is sold to the biodiesel-processing industry and the meat and bone meal is 
cooked and processed into pet food. 

This roughly indicates that for every unprocessed hide that weighs an average of 50 kg:
- 20.14 kg are sold as by-product - Biodiesel + Jelly + Pet food
- 0.86 kg is lost as residue
- and 29.00 kg are converted into wet blue leather.

SLOW

We are also very proud of the fact that we have started a new collaboration for our post-
production material with CooLoo, a company also from Limburg. CooLoo's coatings and 
finishes are mostly made from waste flows and are suitable for repairs and refurbishment. 
The products have a long life span and can be used indoors and outdoors. When your piece 
of furniture needs a facelift, CooLoo can provide a new coating so that your products are as 
good as new and there's no need to throw anything away. The furniture is of such high quality 
that it's used in the high-end design sector. You can also find the poufs in the regular interior 
design industry, or at companies and organisations that set great store by sustainability, like 
CooLoo's customers Red Bull, Philips and ASML. Over the past year, we've worked together 
to make poufs out of the sole trimmings. The poufs are made with materials that are solvent-
free, free of volatile substances and water-based. And most importantly, the poufs are soft, 
flexible and very comfortable! They're are ideal as fitting stools in showrooms and shops, so 
that our wearers can comfortably try on their new EMMA shoes!

In addition to its collaboration with CooLoo, EMMA also conducted several other tests. For 
example, the sample production of these gadgets, which are also made from our production 
cut-offs.
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DESIGN WITH MATERIALS SUITABLE FOR 
PRIMARY RECYCLING    

In 2020, EMMA used 2,777 kg of TPU (thermoplastic polyurethane) for its counters. All the waste 
that is released from this is immediately converted into raw material for the primary process. On 
average, around 30% of TPU recyclate was used in the primary process. That's about 833 kg of 
recycled TPU. Also in the soles of our chic Frontier shoes (the business collection), 5% of recycled 
material from the production process is used, including TPU. We used 3,565 kg of this in 2020, 
which amounts to 178 kg of recycled TPU. Another important process for primary recycling is the 
aforementioned process of the insoles. For this, we used 8,500 kg of polypropylene with resin in 
2020.
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DESIGN WITH RECYCLED INPUTS

DESIGN WITH MATERIALS RECYCLED FROM OTHER 
PRODUCTS AND COMPONENTS    

EMMA is currently testing a new wear-resistant lining made from recycled PET bottles. However, 
a lining is an important part of the shoe. The shoe still needs to be breathable and able to wick 
away moisture well. That's why a careful wearer test by various wearers is essential. The liner is 
already certified in accordance with the technical requirements, so it will be introduced in 2021. 
In addition, the percentage of recycled foam in EMMA's insoles has been increased from 70% to 
80%. Our insoles supplier also has a certificate from the Global Recycle Standard.

CLOSE

CIRCULAR
STRATEGIES
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120.000 RECYCLED PLASTIC BOTTLES ARE 
PROCESSED IN OUR LACES.
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REUSE AND SALE OF COMPONENTS AND 
MATERIALS FROM END-OF-LIFE PRODUCTS    

Released: our new, environmentally friendly lace boxes! The laces are wrapped in packaging 
made from agricultural waste, created by our partner PaperWise. PaperWise creates sustainable 
packaging, printing and office supplies, with the slogan: nature knows no waste. By choosing 
PaperWise, EMMA gives agricultural waste a second life. In this way, we avoid wasting valuable 
raw materials. PaperWise is produced in factories in India and Colombia which make a big diffe-
rence to local communities. Investments are made in education, infrastructure and healthcare. 
And not only the packaging is responsibly produced, these strong laces are made from 99% 
used PET bottles! 

CLOSE
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ENABLE AND ENCOURAGE 
PRODUCT RETURNS     

Reverse logistics. A crucial part of EMMA's circular system. Because a circular product has no 
raison d'être if it is not supported by a circular system. Until now, return logistics was organised 
by an external partner, who had developed a tailor-made system for the return of safety shoes, 
safety clothing and other personal protective equipment. However, over the past two years, it 
turned out that clothing could no longer be processed properly using this return logistics system, 
because the fiberising capacity of the factories no longer appeared to be sufficient. That's why 
from April 2020 onwards, we decided to set up the return logistics in a different way. 

EMMA Safety Footwear, 
Allshoes Safety Footwear 
en FBBasic hebben een 
circulaire oplossing voor 
de recycling van werk- en 
veiligheidsschoenen bedacht: 
de Circular Footwear Alliance. 
Wij geloven namelijk in een 
toekomst zonder afval. Jij ook? 
Doe met mee ons mee!

Wij slaan de handen ineen voor een groter doel: 
een duurzame toekomst en een circulair systeem 
voor werk- en veiligheidsschoenen. Samen rich-
ten wij ons op de retourlogistiek, ontmanteling 
en herverwerking van de materialen uit gedragen 
veiligheidsschoenen. Eerst zamelen we gedragen 
veiligheidsschoenen in van bedrijven om voldoende 
grondstoffenvolume op te bouwen. De materialen 
uit het recycleproces zullen worden verwerkt in 
diverse volgende gebruikstoepassingen, waaronder 
isolatiematerialen. Doe mee en zamel ook jouw 
gedragen veiligheidsschoenen in. Samen zetten we 
een grote stap vooruit!

Kijk voor meer
informatie op: 
www.cfalliance.eu

TTooggeetthheerr  
wwee  ccoommpplleettee  
tthhee  cciirrccllee  ffoorr  

wwoorrkk  aanndd  ssaaffeettyy  
sshhooeess

CLOSE

In May 2020, the Circular Footwear Alliance was established. This is an association that 
focuses purely on collecting safety shoes and reprocessing those materials from the 
safety shoes, including dismantling the shoes. Other personal protective equipment is 
therefore no longer used (for the time being). The responsibility for the reverse logistics, 
dismantling and reprocessing of the materials lies with the Circular Footwear Alliance 
board. What makes this association unique is that it is carried by EMMA and by one of 
EMMA's competitors. Both organisations are members and supporters of the association. 
In the past year, EMMA, as the advisory body, has also done a lot of work to set up this 
organisation as effectively as possible for its customers. So you see, in this new economy, 
almost anything is possible, because we have a common mission, namely to leave behind 
a world that is a little better for future generations. 

In addition, the advantage of reverse logistics is that EMMA can build up its knowledge of 
the wear and tear points in the shoes. For example, we never used to get shoes sent back 
that the wearer had worn with satisfaction. Even these shoes show wear and tear at some 
point. From now on, EMMA can identify and anticipate these points and implement impro-
vements in the design process. That way, we can make our shoes even more durable. So 
send us your old, worn shoes back! 
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Number of pairs of shoes returned
in 2020: 6,322
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RECYCLE PRODUCTS IN SUITABLE FACILITIES     

As for the recycling process, CFA boxes (Circular Footwear Alliance - more information can 
be found at www.cfalliance.eu) are located throughout the country. In these boxes, old work 
and safety shoes are collected. Full boxes are picked up by CFA and taken to a sorting centre,  
where the shoes are sorted and taken apart. That's what we call "dismantling". CFA is working 
on figuring out how to arrive at mono-materials and then what to do with them. A mono-
material consists of only one type of material and can, for that reason, easily be reused in a 
new product. To the left of the circular spectrum is the incinerator, to the far right is the reuse 
of all materials. CFA is on a journey... away from the incinerator. Final destination? Reuse of 
all materials. How the journey will go exactly, we don't know yet. But we've come a long way. 
We're currently testing a machine that can grind shoes into granules. Then the separation 
process begins. 

CLOSE

The foreseen recycling scenario looks like this:
1. The shoe is shredded into tiny particles.
2. Then all these chips go into a bath of water. This is where the first separations between 

materials occur. Some materials sink, the rest float.
3. Then all the pieces are transferred to a magnetic conveyor belt. This is where metals 

are taken out.
4. After the magnetic belt, all chips go through a large wind tunnel. Very light pieces are 

blown far away. Heavy chips stay put. Heavy chips are often high-density materials, 
for example PU that is incorporated into a sole.

5. Now all the chips have been separated and only mono-materials are left. We can do a 
lot with those. CFA wants to have a workable recycling system for the worn shoes ope-
rational by the end of 2021. The shredding process is currently well under control, even 
though there are still some challenges in terms of separation scope. For example, the 
steel is currently still very much stuck to the polyurethane and Near Infrared separation 
techniques cannot be used because both the soles and the shafts are black. CFA ultima-
tely wants to find the highest quality application. Polyurethane can already be reused 
in rubber tiles and steel from shoes can be melted down to make steel beams or other 
steel products. This leaves a mixed fraction of shaft materials. The top priority for the 
Circular Footwear Alliance now is to separate all these material flows so that we're left 
with pure material flows, which we can then offer to processors of our residual streams.  
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BUILD UP LOCAL WASTE AND PRODUCT CYCLES

28,674 kg of trimmings and residues 

of the moulding process of our soles 

was processed into insulation materials in 2020. 

PARTICIPATE IN INDUSTRIAL SYMBIOSIS 
SHARE OR EXCHANGE BY-PRODUCTS, MATERIALS, ENERGY OR WASTE WITH 
NEARBY COMPANIES    

Our local waste partner is Rd4. Within EMMA, waste is separated as much as possible at separate 
waste stations. Polyurethane is collected separately at EMMA, as are PMD (plastic bottles, metal 
containers and drink cartons), paper, plastic films, wood and GFT/swill. Rd4 gives all this waste, 
with the exception of polyurethane, a next destination. Since last year, we give solar energy 
back to the grid in cooperation with Sunrock and Volta Solar. EMMA is also part of the Upcycle 
Heroes Limburg group, which exchanges knowledge, expertise and materials. 

CLOSE

REUSE OF 28,674 KG 
OF POLYURETHANE WASTE FROM 
OUR FACTORY IN KERKRADE.
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REGENERATE

REGENERATE
LEGAL REQUIREMENTS: 

Design using non-toxic materials: 
All EMMA models already meet EMMA's criteria for 'material health' and 'material recyclability'. 
In the meantime, EMMA continues to work on increasing the percentage of recycled content, 
more sustainable and environmentally-friendly materials and more wear-resistant materials. 
The goal is to incorporate 10% recycled content into our materials by August 2022. With cur-
rent developments being as they are, this target seems feasible. Furthermore, EMMA uses Hul-
tafors Group's Restricted Substances List, which need to be signed by EMMA's suppliers (inclu-
ding second- and third-tier suppliers).

ENERGY AND CLIMATE: 
Produce and process with renewable energy - build your capacity as a company to produce 
and process using renewable energy 

This was perhaps the most important milestone of all in 2020: the commissioning of our solar 
farm! This will enable us to use 30% solar energy by 2020. 

The 2020 numbers:
636013 KwH solar energy generated on site
305378 KwH used for own production
28,000 m2 surface area

2020: 30% RENEWABLE ENERGY.
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REGENERATE
Restoration of polluted ecosystems 
Contribute to the restoration of contaminated ecosystems that affect your business. With these comfortable Hydro-Dry® Working socks, EMMA is committed to cleaning our seas. 

After all, the socks are made from reclaimed fishing nets, among other things. So they're not only 
good for your feet, but also for the environment! This sock has superior conductive properties, 
ESD.

Special Features:
• Special comfort cuff
• Coolmax® 4-channel fibre
• Standard purified and antistatic
• Regenerated polyamide with long-life fibres
• Anti-static/ESD
• Invisible toe seam

REGENERATE
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REGENERATE

REGENERATE
Safe and healthy workplace: 
Manage and maintain critical ecosystem services - participate in projects that manage 
and support the natural ecosystems that surround and impact your business operations.  

EMMA always determines the specifications with which the suppliers may work. In this way, 
EMMA retains control over the chain. EMMA chooses as many suppliers as possible that offer 
sustainable products and are actively involved in sustainability, circularity and good working 
conditions for their staff.

Living wage:
In early 2020, EMMA conducted a survey of living wages paid by its frontline suppliers in part-
nership with the WageIndicator Foundation. At that time, these suppliers already met the living 
wage requirement set by EMMA ("Regional living wage typical family, lower bound", data from 
January 2020). EMMA's sourcing activities are monitored through the Worldfavor sustainability 

platform. 

INCIDENT RESULTING FROM, OR DURING, WORK 
THAT CAN OR WILL RESULT IN INJURY. 
INCIDENTS PER 1000 FTE: 0

PHYSICAL ACCIDENTS 
PER 1000 FTE WITH MORE THAN
1 DAY (SICK LEAVE): 0
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Two Way Code of Conduct 

The Hultafors Group Code of Conduct is based on existing reference documents and commu-
nicates very precisely how important responsible behaviour is for our work. What is unique, 
however, is that this is a "Two-Way Code of Conduct". This code of conduct also states what 
suppliers of EMMA and the Hultafors Group may expect. It prescribes the non-negotiable 
minimum requirements and standards for all parties involved in the production process. In 
addition, the suppliers receive a List of Restricted Substances; substances that may not occur 
in our products or may only do so to a limited extent. This document must also be signed by 
the EMMA suppliers.

We are aware that it is difficult to fully verify compliance due to the complexity of the production 
chain. Our product developers, buyers and Sourcing Manager regularly visit our facilities to 
assess compliance with our Code of Conduct, follow up on corrective actions from previous 
audits, and assist facilities in identifying and addressing their challenges. Together, we will 
then work on possibilities to improve the situation even further. More information? Download 
our full Code of Conduct document from our website.

Whistleblowing

Hultafors Group encourages the reporting of misconduct in relation to our Code of Conduct. 
Hultafors Group will take steps to ensure that people who report misconduct are not dis-
advantaged, discriminated against or traceable. All reporting is done via a system indepen-
dent of Hultafors Group's IT services.
Complaints or disputes regarding this Code of Conduct can be submitted to: 
https://report.whistleb.com/en/message/hultaforsgroup

REGENERATE

MEMBERSHIPS
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INFORM

INFORM
DELIVERY OF MATERIALS AND SERVICE:

Market circular products, components and materials through online platforms.

  

Build material database ecosystems - create or use material databases. They describe 
the properties of materials in components or products, so that products can be reused 
more easily and their materials can be recovered.

All EMMA shoes are now equipped with a QR code in the tongue, allowing the wearer to view 
the product specifications. Our materials passports are available on request. This is an example 
of our Cornelis.
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Worldfavor's sustainability platform helps us drive transparency and sustainability 

into every step of our supply chain. With his sourcing solution, we send our own self-

assessment questionnaires, our 'Two Way Code of Conduct' and the list of banned 

substances to our suppliers. The suppliers themselves can log into the platform with 

their own account. We can verify that they have met all the required information and 

keep track of their responses. This way we can collect all the data we need, adjust 

the requirements per supplier and report on the results. The platform also allows us 

to send reminder emails. In addition, Worldfavor's automated analyses allow us to 

assess the social, corruption and environmental risks per supplier, based on leading 

risk indices. We decided to join the Worldfavor network because it gives us the op-

portunity to gain insight and monitor all supplier data in one place for all brands 

within the Hultafors Group, without the hassle of exchanging emails and storing 

information in different places.

TOGETHER WITH THE OTHER BRANDS IN THE HULTAFORS GROUP, EMMA 
IMPLEMENTS THE WORLDFAVOR SUSTAINABILITY MANAGEMENT AND 
SUSTAINABLE SOURCING SOLUTIONS. 

IMPLEMENTATION OF THE 
DUE DILIGENCE PROCESS 
VIA WORLDFAVOR
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The Corona virus brought us even closer to the suppliers, even though no physical connection was possible for 
a while. We became even more aware of the fact that each link in our chain is vulnerable, is important and has 
an impact on the next step in the chain. When you consider that a shoe needs about 300 operations before it 
reaches the shelves or the hands of the wearer, that's quite a few steps (and people!) to take into account. In 
2020, EMMA made a conscious decision not to cancel any orders and to remain in constant dialogue with 
suppliers so that employees in our production chain could continue to work. Several material tests needed for 
the product development and for the next applications of the worn shoes were delayed because no physical 
meetings were possible. In 2021, we hope to be able to accelerate this again, coronavirus permitting. In the 
product development department, the main focus was on metal-free models for the European and especially 
the Scandinavian market. Behind the scenes, new sustainable developments are currently in full swing.

In 2021, we will also show the first results of our life cycle analyses. We have now started an additional life 
cycle analysis with EcoChain Technologies, so that we have an even better idea of which processes are the 
most critical in terms of environmental impact and, based on that, we can further optimise the designs of the 
shoes and the production processes. Of course, the Circular Footwear Alliance's dismantling team is focusing 
on the European rollout of return logistics and further recycling steps of the worn shoes. Where 2020 was 
about resilience and agility, 2021 is therefore, as far as we are concerned, about acceleration. Fortunately, we 
have the ideal shoes for that too! 

2020 WAS A YEAR OF DELAYS FOR MANY PEOPLE. FOR EMMA, 2020 WAS A 
VERY DYNAMIC YEAR. THERE WAS NOT ONLY THE TAKE-OVER BY HULTAFORS 
GROUP, BUT THE COVID-19 SITUATION HAS ALSO HAD AN IMPACT ON OUR 
PRODUCTION. 

EPILOGUE
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EMMA SAFETY FOOTWEAR
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INFO@EMMASF.COM

TEL +31 (0)45 566 6500

WWW.EMMASAFETYFOOTWEAR.COM

EXTREMELY SAFE  
JUST GOT EVEN SAFER … 
FOR THE ENVIRONMENT EMMASAFETYFOOTWEAR.COM


